The LS/CMI system report:
starting to understand the data

This guide relates to Version 5.1 of the LS/CMI system.
Date guide produced: 24/08/18
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Introduction
The system report draws on information from all records within the local LS/CMI system and can be
used for a variety of purposes such as, contributing to staff supervision and development, quality
assurance of assessments and management planning decisions and helping to provide information
on the offending population within an area.
Additional data items have been added to the system report since the original version of the LS/CMI
System was developed in 2010. As a result, the sequencing of some of the data items within the
report do not correspond with the process of applying the LS/CMI in practice.
The sequencing of this guidance reflects, as far as possible, the process of applying the method –
starting with the Offender History Form and ending with the case closure sections:

OFFENDER HISTORY FORM

INITIAL ASSESSMENT:
LSI-R:SV & Initial Analysis of Offending

LS/CMI 1-8 ASSESSMENT

FULLER RISK of SERIOUS HARM ASSESSMENT

CASE MANAGEMENT PLANNING

RISK MANAGEMENT PLANNING

CASE CLOSURE

A full list of the 250 columns/ data items - in the order that the system actually reports on – can be
found in Appendix A.
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EXTRACTING DATA

Extracting Data
1. On dashboard, select Administration.

2. Select System Reports.

3. (i) to report on every record in the system select Download To Excel without applying any filters.

3. (ii) Alternatively, To report on particular types of record (e.g. by age, sex, or assigned worker) click
on Enable Filters and Apply Filters then Download To Excel.

5

EXTRACTING DATA
4. Open or Save the report

5. Expand the columns.
When extracting data from the system there will be a few columns which are not wide enough to
display the data . For example, see column K:

A quick way to expand all columns to fit the content: highlight the full spreadsheet by clicking the
box in the upper left corner…

…then double click on the line between any column.
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OFFENDER HISTORY FORM

Offender History Form
Column A: id.

This is the case number, generated by the LS/CMI system when a new case is being created by an
assessor. The smaller the id number, the older the record will be. That is, the very 1st case created in
the system will be id 1.

Hints, tips & suggestions
o

Unless filters have been applied, ‘missing’ IDs – such as cases 65 & 66 within the
illustration above – will be a result of cases being deleted from the system.

o

Closed cases will be deleted by the system when the record destruction date (determined
by the person closing the case) is reached.

o

Alternatively, cases may be deleted manually by a user who has the appropriate
permissions

o

Manual deletions of cases should only be used as a last resort (e.g. where a record has
been started in error).
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OFFENDER HISTORY FORM
Column D: urn.

This is the Unique Reference Number (also known as SCRO number, CHS number or S-number).
Where the URN appears more than once this will be where either:
o

More than 1 assessment has been applied in an open case. Therefore, the case ID number will
also appear more than once. For an example, see case 64 below.

OR
o

A case has been closed then, at some point thereafter, a further assessment is required on that
same individual (e.g. case closed at end of statutory supervision period. Some months later,
court report requested resulting in a new case being created to apply a new assessment). For
example, see cases 67 & 76 below which have different case id numbers but same URN.
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OFFENDER HISTORY FORM
Hints, tips & suggestions
o

Monitor the URN for accuracy. This number can be amended by whoever has the
appropriate permissions if the case is still open on the system.

o

Monitor for extent of ‘made up’ URNs. On very rare occasions there will be no URN
available to the assessor who has created a new case. Prior to Version 3 of the system,
assessors may have resorted to making a URN up (e.g. S000000/00A). Since Version 3 was
developed, users can generate a made up URN using the system. These can be identified
by the $ symbol at the end of the number. e.g. S000007/01$

o

System generated URNs cannot be amended therefore, the use of such system
generated numbers should only be used where it is certain no actual URN exists.

Column E: external ref.

This is the local information system reference number (e.g. CareJust; Swift; Framework-i; SWIS).

Hints, tips & suggestions
o

Monitor to ensure that reference numbers have been recorded by assessors and are
accurate:
Missing numbers: This local reference number field was not mandatory within
Version 1 of the LS/CMI system. Therefore, some assessors may have omitted to
record this number whilst creating a new case.
Accurate numbers: Assessors can misunderstand what is required within the local
reference number field when creating a record. Common errors include the use
of court reference numbers, the URN or place holders (such as XXX).

o

If the record is still open, the local reference number can be added and/ or amended by
the assigned worker.
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OFFENDER HISTORY FORM
Column F: dob

This is the date of birth of the individual being assessed.

Column G: gender.

This is the sex of the individual being assessed.
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OFFENDER HISTORY FORM
Column I: assessment reason.

This is the reason for assessment, specified by the assessor when applying the method. Assessments
undertaken within prison will be prefixed as Institutional Setting; community based assessments will
be prefixed as Community.

Hints, tips & suggestions
o

Checking the accuracy of the specified reason for assessment is recommended as some
assessors are likely to forget to update this field.

o

Forgetting to update the reason for assessment will likely occur at the following stages:
- when a CPO with a supervision requirement has been imposed & the first full LS/CMI 1-8
is being applied, the reason should be changed from court report to community
supervision intake
- when a reassessment has been applied during a period of supervision, the reason should
be changed from community supervision intake to reassessment
- when a record has been imported from another area or setting (community to prison or
vice versa) a reassessment is required. The reason should be changed to reflect whether it
is now a community or an institutional based assessment.
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OFFENDER HISTORY FORM
Column J: court disposal.

This is the outcome from court as recorded by the assigned worker.

Hints, tips & suggestions
o

Compare the actual disposal (column J ) with the disposal recommended by the assessor
(the recommended disposal will be found within column BR if an initial assessment was
applied to inform the court report; column AW if an LS/CMI 1-8 was applied to inform the
court report)

12

OFFENDER HISTORY FORM
Column K: offender history interview date.

This is drawn from the very first screen when a new case is created (screen 1 of the Offender History
Form).

Hints, tips & suggestions
o

The date would normally correspond with the date the assessor started the record
although it can be manually amended by the assigned worker.

o

Where a record has been started (Offender History Interview date) there should also be
evidence that an assessment has been started or completed shortly afterwards:
- to ascertain if/ when an initial assessment has been started, refer to column N.
This will provide the date an initial assessment was started.
- to ascertain whether an initial assessment has been completed (or near
complete) refer to column BR. This will report on the recommended disposal,
which is the penultimate stage of the initial assessment. The final stage of the
initial assessment (the conclusion) will be in narrative form. Any narrative within
an assessment is not reported within the system report.
- to ascertain if/ when an LS/CMI 1-8 assessment has been started, refer to
column Q. This will provide the date an LS/CMI 1-8 was started.
- to ascertain if/ when an LS/CMI 1-8 assessment has been completed, refer to
column AX. This will provide the name of the assessor and the date that assessor
completed the final part of the LS/CMI 1-8.
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OFFENDER HISTORY FORM
Column L: offender history interviewer

This is drawn from the very first screen when a new case is created (screen 1 of the Offender History
Form).

Hints, tips & suggestions
o

The name would normally correspond with name of the assessor who created the record.
However, please be aware:
- this name can be manually amended to another users name by the person
assigned to the record. How this field functions is likely to be redeveloped within
a future release of the system to ensure only the name of the assigned worker
can be selected.
- if the case is reassigned and the assigned user views or amends the Offender
History Form, the interviewer name field will automatically update to the
assigned user.

14

INITIAL ASSESSMENT

Initial Assessment
Column M: lsirsv lock status

The initial assessment is comprised of a screening version of the LSI-R plus an initial analysis of
offending. It is applied to inform most court reports.
When the initial assessment has been completed and a disposal has been recorded, it will lock down.
A blank field within column M will be where:
o

o

o

An initial assessment has not yet been completed;
or
An initial assessment has been completed but a disposal has not yet been recorded;
or
An initial assessment has not been applied because the assessor started/ completed a fuller
assessment (LS/CMI 1-8) instead.
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INITIAL ASSESSMENT
Column N: lsirsv interview date.

This is the date an initial assessment was started.

Hints, tips & suggestions
o

All Criminal Justice Social Work Reports for court should be informed by a valid, up to
date assessment. Therefore, the number of initial assessments started/ completed over a
defined period would be expected to broadly correspond with the number of court
reports submitted by the service during that period.

o

There might not be a direct match between the number of initial assessments applied and
the number of court reports submitted given:
- a fuller assessment (LS/CMI 1-8) may have been used to inform the court report
instead of an initial assessment. This would be expected when an individual is
currently subject to statutory supervision and the fuller assessment has been
applied to inform the management plan;
- an initial assessment, very recently completed to inform a previous court report,
may already be in existence. It may be appropriate to use the existing assessment
to inform the new court report in such circumstances.

Column O: lsirsv interviewer

This is the name of the person who completed the initial assessment.
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INITIAL ASSESSMENT
Columns S – Z: Quickscore Q1 – Q8

These are the 8 items within the LSI:R-Screening Version which is applied as part of the initial
assessment.
The first 6 items require a Yes or No response which, within the spreadsheet will report as True or
False.
The last 2 items require to be rated between 0-3 where:
0 = a very unsatisfactory situation with a very clear and strong need for improvement
1 = a relatively unsatisfactory situation with a need for improvement
2 = a relatively satisfactory situation; some room for improvement evident
3 = a satisfactory situation with no (or little) need for improvement
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INITIAL ASSESSMENT
Columns AA - AB: lsirsv score & band.

This is the score and corresponding risk/ need level drawn from the LSI-R: Screening Version.

Hints, tips & suggestions
o

The presence of a score & band does not necessarily mean the initial assessment has
been completed as the scored element is only the first half of the initial assessment.

o

The presence of a preferred option for disposal (see column BR) would be a good
indication that the initial assessment for court report purposes has been completed.

o

If the assessment is locked (see column M) it has definitely been completed and a
disposal recorded.

18

INITIAL ASSESSMENT
Column BR: lsi disposal.

This is the recommended or preferred option for disposal as suggested by the court report assessor,
not the actual outcome from court.

Hints, tips & suggestions
o

The presence of a preferred option for disposal would be a good indication that the initial
assessment for court report purposes has been completed (to be certain, refer to column
M and if the assessment is ‘locked’ the initial assessment has definitely been completed
and a disposal recorded)

o

To determine what the conversion from recommended disposals to actual disposals are,
compare the recommended disposal (column BR) with the recorded outcome from court
(column J)
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LS/CMI 1-8 ASSESSMENT

LS/CMI 1-8 Assessment
Column C: assessment version.

This number corresponds with the number of assessments applied within an open case (e.g. during
the period of imprisonment and/ or community supervision) where 2 will indicate that a 2nd LS/CMI
assessment has been applied (reassessed), 3 will be the 3rd full assessment and so on.
Please note that assessment version 1 can apply to a variety of scenarios and will not always equate
with the first full LS/CMI 1-8. For example a 1 could also be where:
o

An Offender History Form has been started but the assessor has yet to proceed onto the
actual assessment (either an initial assessment or a fuller 1-8 assessment)

o

Only an initial assessment has been started/ completed for the case

To distinguish between the different type of cases, the information within column C is best used
along with information drawn from other columns. Specifically: column N (lsirsv interview date) and
column Q (lscmi 1-8 interview date). See the various examples below:

Example A: Case 72 - Offender History Form only
o
o
o

Offender History Form started on 11/12/2017 (assessment version 1 -> column K)
No initial assessment started (assessment version 1 -> no date in column N)
No LS/CMI 1-8 assessment started (assessment version 1 -> no date in column Q).
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LS/CMI 1-8 ASSESSMENT

Example B: Case 64 - LS/CMI 1-8 assessment and reassessment
o
o
o

No initial assessment applied (assessment version 1 -> no date in column N)
LS/CMI 1-8 assessment started 13/11/17 (assessment version 1 -> column Q)
LS/CMI 1-8 reassessment exists (assessment version 2) and was started on 28/11/17 (column Q)

Example C: Case 62 - Initial assessment plus LS/CMI 1-8 assessment plus reassessment
o
o
o

Initial assessment started on 28/11/17 (assessment version 1 -> column N)
1st full LS/CMI 1-8 started on 28/12//17 (assessment version 1 -> column Q)
LS/CMI 1-8 reassessment started on 08/11/18 (assessment version 2 -> column Q)
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LS/CMI 1-8 ASSESSMENT
Example D: Case 24 - Initial assessment plus LS/CMI assessment plus three reassessments
o
o
o
o
o

Initial assessment started on 20/06/15 (assessment version 1 -> column N)
1st full LS/CMI 1-8 started on 10/07/15 (assessment version 1 -> column Q)
LS/CMI 1-8 reassessment started on 20/05/16 (assessment version 2 -> column Q)
Another LS/CMI 1-8 reassessment started on 10/04/17 (assessment version 3 -> column Q)
Another LS/CMI 1-8 reassessment started on 01/08/18 (assessment version 4 -> column Q)

Hints, tips & suggestions
o

Where more than 1 full assessment has been applied in an open case, this will provide
comparative data to establish what changes (if any) there have been over time/ during
the period of supervision.
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LS/CMI 1-8 ASSESSMENT
Column P: lscmi 1-8 lock status

When the LS/CMI 1-8 assessment has been completed and the planning decision made at the start
of Section 9, the assessment will lock down.
A blank field within column P will be where:
o

o

An LS/CMI 1-8 assessment has not yet been completed;
or
An LS/CMI 1-8 assessment has been completed but the assigned worker has yet to record a
decision relating to management planning.
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LS/CMI 1-8 ASSESSMENT
Column Q: lscmi 1-8 interview date

This is the date the LS/CMI 1-8 was started.

Hints, tips & suggestions
Community based assessments
o
A fuller assessment should be applied in all cases where an individual is subject to
statutory supervision in the community (e.g. CPO with a supervision requirement).
o

National Outcomes & Standards specifies that the case plan should be developed and
finalised within the first 4 weeks of supervision. The date a case plan was agreed can be
found within column BF.

Prison based assessments
o
A fuller assessment should be applied in all cases where an individual will be subject to
post release supervision (enhanced ICM cases).
o

The guidance document ‘Process for LS/CMI use in Prison and Throughcare & Alignment
with Integrated Case Management’ specifies that the 1st full LS/CMI 1-8 should be
completed within 5 months of admission to custody.
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LS/CMI 1-8 ASSESSMENT
Columns AC & AD: lscmi score & original lscmi band.

This is the score and corresponding risk/ need level drawn from the scored section of the full LS/CMI.

Hints, tips & suggestions
o

The presence of a score & band indicates that at least Section 1 of the assessment has
been completed - but does not necessarily mean the assessment has been completed.

o

Where more than 1 full assessment has been applied in an open case (see column C),
compare the 1st full assessment with the last full assessment applied to ascertain whether
there were any changes in the risk/ need level or the score.

o

Such changes could be used as a measure of the success (or otherwise) of an
intervention/ period of supervision.
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LS/CMI 1-8 ASSESSMENT
Columns AK through to AR

The overall score and risk/need level from Section 1 of the LS/CMI (columns AC & AD) is drawn from
the score of 8 subcomponents (the 8 scored risk factors):
Risk/ Need

Scoring Range

Criminal History
Education/ Employment
Family/ Marital
Leisure/ Recreation
Companions
Alcohol/ Drug Problem
Pro-criminal Attitude/ Orientation
Antisocial Pattern

0-8
0-9
0-4
0-2
0-4
0-8
0-4
0-4

Columns AK through to AR provides the score for each of these subcomponents.
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LS/CMI 1-8 ASSESSMENT
Columns BS through to II.

Every item from section 1 through to section 5 of the full LS/CMI is reported on within these
columns.
Hints, tips & suggestions
o

Where more than 1 full assessment has been applied in an open case (see column C),
comparing the 1st full assessment with the most recent full assessment applied will help
identify whether there were any changes. Such changes could be used to evaluate
changes during the period of supervision/ intervention.

o

Whilst most items will be marked True (equates with ‘Yes’ within the assessment) or False
(equates with ‘No’ within the assessment) a number of items with section 1 are rated
using a 0-3 scale.

o

The items which are rated may be particularly useful to focus upon as they are sensitive
enough to detect small but significant changes over time e.g. if a factor rated as 0 shifts to
1, that risk factor is still present (so would not change the overall risk/need level) but is
showing an improvement.
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LS/CMI 1-8 ASSESSMENT
Columns AE through to AJ plus AU: override items.

Where an assessor has reason to disagree with the risk/ need level drawn from Section 1 of the
LS/CMI, then an override can be applied. Overrides can be requested by the assessor but have to be
approved by a manager before the assessment can be completed.
o

Column AE - TRUE will be where an override has been requested by the assessor.

o

Column AF – if an assessor sought to apply an override, the risk/ need level the assessor
wanted to override to will be reported on here. If no override had been requested, this field
will be blank.

o

Column AG – if an assessor has sought to apply an override, this field reports on the status of
that request where:
Pending Approval = awaiting a decision from a line manager
Approved = override request approved by a line manager
Not Approved = line manager did not agree to the override request.

o

Column AH - the final risk/ need level will differ from the original risk/ need level (column
AD) only if an override is pending approval or has been approved.

o

Column AI – client or clinical based reasons for requesting/ applying an override.

o

Column AJ – policy or administrative reasons for requesting/ applying an override.

o

Column AU – where an override has been approved, the field will be populated with the
approver name & date.

Note: column AT will report on the name of the assessor who completed section 6 of the LS/CMI
assessment, and the date it was completed, regardless of whether an override was requested or not.
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LS/CMI 1-8 ASSESSMENT
Hints, tips & suggestions
o

Monitor for frequency of overrides. It is expected that overrides would be used in less
than 10% of assessments. Should the service as a whole or an individual exceed this 10%
ceiling, it would be worth having a closer look at the reasons for this to ensure overrides
are not being applied/ approved inappropriately.

o

Monitor the degree override applied. It would be unusual to override by multiple risk/
need levels (e.g. from very low to very high or vice versa). Should any final risk/ need
bands in column AH depart widely from the original risk/ need level in column AD it
would be worth having a closer look to ensure the degree of override being approved is
appropriate.
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LS/CMI 1-8 ASSESSMENT
Column AS: Evaluation Conclusion.

This is drawn from Section 7.3.2 of the LS/CMI. The conclusions will differ depending upon whether
the assessment was applied within a community setting (3 possible options) or a custodial setting (2
possible options).
Community options:
- There may or may not be a history of harm to others, but if there is it is historical or
isolated. Routine case management focussing on desistance is indicated.
- There may or may not be a history of harm to others, but there is indication of an escalating
and/or potentially harmful pattern of behaviour that merits more intensive case
management involving close supervision, intervention and monitoring.
- There are significant current indicators that merit a fuller assessment of risk of serious
harm.
Custodial options:
- There may or may not be indicators of a risk of harm to others. The risk, whether historical
or current, can be managed through the Enhanced Integrated Case Management process.
- There are significant current indicators of harm that merit a fuller assessment, following
which referral to Risk Management Team and formulation of a Risk Management Strategy
may be required.
Note: Custodial conclusions will appear within some community systems and vice versa. This will
arise where a record has been imported.

30

LS/CMI 1-8 ASSESSMENT
Hints, tips & suggestions
For comparison, drawing upon the national data the proportions for each of the community1
based options are:
o
70% of assessments concluded that routine case management is appropriate;
o
28% of assessments concluded that more intensive case management is required;
o
2% of assessments concluded that a fuller risk of serious harm assessment is warranted.
The proportions for each of the prison2 based options are:
o
88% of assessments concluded that the risk, whether historical or current, can be
managed through the Enhanced Integrated Case Management process;
o
11% of assessments concluded that a fuller risk of serious harm assessment is warranted.

1

LS/CMI in Scotland: Practitioners evaluations in cases where a risk of serious harm assessment was undertaken (RMA, 2017)

2

LS/CMI in Practice: Custodial Report (RMA, August 2018)
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LS/CMI 1-8 ASSESSMENT
Column AV: supervision level.

This is drawn from Section 8.1 of the LS/CMI where the assessor makes a recommendation on the
the level of supervsion required. This applies to community based assessments only.
There are 4 options with regards to the recommended level of supervison:
- Low
- Medium
- High
- Very High
Hints, tips & suggestions


Monitor for large disparities between the assessed risk/ need level (column AH) and the
recommended level of supervision (column AV). e.g. assessed at very low risk/ needs but
a very high level of supervision recommended.
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LS/CMI 1-8 ASSESSMENT
Column AW: preferred disposal.

This is the recommended or preferred option for disposal where the court report assessor has
decided to apply a fuller LS/CMI 1-8 assessment, rather than an initial assessment.

Hints, tips & suggestions:
o

Monitor for the frequency of fuller assessments applied at the court report stage. An
initial assessment should be sufficient on most occasions therefore, a high number of
fuller assessments applied to inform a court report might be an indication that assessors
are selecting the wrong depth of assessment and giving themselves an unnecessary
amount of work.

o

Compare the recommended disposal (column AW) with the actual disposal/ outcome
from court (column J )
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LS/CMI 1-8 ASSESSMENT
Column AX: Assessor Name & Date.

When a full LS/CMI assessment (Sections 1-8) has been completed, the information within this
column will provide detail on who completed the assessment and when.

Hints, tips & suggestions
o

A full LS/CMI 1-8 needs to be completed before a management plan (either a case
management plan or a risk management plan) can be devised.

o

With regards to case management plans, National Outcomes & Standards specifies that a
plan should be developed within the first 4 weeks of a statutory period of supervision.
Comparing the date an LS/CMI assessment was started (column Q) and completed
(column AX) along with:
- case plan agreement date (column BF);
- dates of new supervision cases recorded within local information system;
could be used to ascertain whether there are any issues with assessors being able to meet
this requirement of National Outcomes & Standards.
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LS/CMI 1-8 ASSESSMENT
Column AY: Approver Name & Date.

Where a full LS/CMI assessment has been applied and there is no need to proceed onto Section 9
(case management or risk management planning), the case can be closed but only after approval
from a line manager.
If the case was closed without a management plan, this column will provide details of the line
manager who closed the case and the date it was closed.
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RISK of SERIOUS HARM ASSESSMENT

Fuller Risk of Serious Harm Assessment
Columns BH through to BK: imminence

Where a fuller risk of serious harm assessment has been undertaken, the response to item 7.4.7:
estimated imminence of a seriously harmful offence being committed is reported on here. The
assessor selects 1 of the following options:
o
o
o

o

At any time in current circumstances
At any time if current measures or protective factors fail
May occur in future if stability of risk and protective factors deteriorate but not currently
imminent
Not imminent

Whichever option is selected will report as True within one of these columns.
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RISK of SERIOUS HARM ASSESSMENT
Column BB: risk level

This reports on the assessors conclusion on the level of the risk of serious harm. There are 4 levels in
which are aligned with the MAPPA risk levels whereby:
Very high: there is an imminent risk of serious harm. The potential event is more likely than not to
happen imminently and the impact would be serious;
High: there are identifiable indicators of risk of serious harm. The potential event could happen at
any time and the impact would be serious;
Medium: there are identifiable indicators of serious harm. The offender has the potential to cause
such harm, but is unlikely to do so unless there is a change in circumstances, for example failure to
take medication, loss of accommodation, relationship breakdown, drug or alcohol misuse;
Low: current evidence does not indicate likelihood of causing serious harm.
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RISK of SERIOUS HARM ASSESSMENT
Column BB: RMP required

Upon completing the fuller risk of serious harm assessment, the assessor decides whether a risk
management plan is required or not.
If the assessor concludes that an RMP is required then this will report within this column as True.

Hints, tips & suggestions
o

An RMP will not be required in all instances where a fuller risk of serious harm
assessment has been undertaken. For example, an RMP will not be required for MAPPA
Category 3 offenders who are assessed as low or medium risk of serious harm.
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CASE MANAGEMENT PLANNING

Case Management Planning
Column BD: Planning selection.

Once an LS/CMI 1-8 assessment has been completed, the assessor decides what type of plan is
required. The decision will be reported on within this column whereby:
CMP = case management plan
RMP = risk management plan

o
o

Column BE: reporting requirement.

When starting to devise a case management plan for individuals subject to statutory supervision, the
case manager decides upon the the intensity of contact that is required. There are 4 intensity levels
specified within National Outcomes and Standards:
low intensity
medium intensity
high intensity
very high intensity

o
o
o
o

Hints, tips & suggestions
o

An association between the risk/need level (see column AH) and the intensity level would
be expected in most cases. It would be worthwhile having a closer look at the decisions
where there is a large disparity (e.g. very low risk/needs but very high intensity of
contact).
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CASE MANAGEMENT PLANNING
Column BF: date of offenders agreement.

This is the date the case manager has devised a case management plan for those subject to statutory
supervision.

Hints, tips & suggestions
o

National Outcomes & Standards specifies that a case plan should be developed within the
first 4 weeks of supervision. Comparing this date with the date of new supervision cases
recorded within local information system could be used as an indication on whether there
are any issues with case managers being able to meet this particular requirement of
National Outcomes & Standards.

o

However, there is a need to be cautious about relying on this date within the LS/CMI
system report alone. Where a case plan has been amended or updated then the date on
the system report is likely to reflect the date of the new/ updated plan rather than the
date the initial plan was devised.
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CASE MANAGEMENT PLANNING
Column BG: next review date.

When completing or updating a case management plan, the case manager specifies when the
current plan is scheduled to be reviewed (for example, the next formal review within the community
as specified by National Outcomes and Standards or Integrated Case Management reviews within
the Scottish Prison Service).
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RISK MANAGEMENT PLANNING

Risk Management Planning
Column BD: Planning selection.

Once an LS/CMI 1-8 assessment has been completed, the assessor decides what type of plan is
required. The decision will be reported on within this column whereby:
o
o

CMP = case management plan
RMP = risk management plan

A decision to devise a risk management plan can only be made after a fuller risk of serious harm
assessment has been completed and the conclusion of that assessment is an RMP is required (see
column BC).

Column BL: next review date.

When completing or updating a risk management plan, the assigned worker specifies when the
current plan is scheduled to be reviewed.

42

CASE CLOSURE

Case Closure
Columns BM through to BP: towards case closure (custody based cases only)

Before a case can be closed within a custodial setting the assigned worker needs to record:





The type of release licence the offender will be subject to (column BM)
The date of the pre-release meeting (column BN)
Which local authority will be responsible for supervising the individual (column BO)
The name of the community based supervising officer (column BP)

Column BQ: towards case closure (community based cases only)

Before a case can be closed in the community, the assigned worker will select from a list to record
why the case is being closed.
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CASE CLOSURE
Columns AZ: Assessor Name Date; BA: Approver Name Date.

Once the case closure sections have been completed by the assigned worker, the case needs to be
closed by a manager.


Column AZ details the the name of the case manager who has completed the closing
summary and the date of completion;



Column BA details the name of the manager who has approved the case closure and the
date the case was closed.
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CASE CLOSURE
Column IJ: record destruction date.

A record destruction date is set by whoever is closing a case down. The record will be deleted from
the system once this date is reached.
There are 3 possible stages where a record can be closed:
o
At the end of an initial assessment once a disposal from court has been recorded by the
assigned worker. Closing a case at this stage does not require managerial approval.
o

At the end of a fuller assessment (LS/CMI 1-8) – but only where the reason for assessment is
court report. Closing a case at this stage requres managerial approval.

o

At the end of a full case with a management plan (LS/CMI 9-11). When the service is no
longer responsible for intervening with/ supervising the individual the case should be closed
on the system (e.g. upon release from custody; when the period of statutory supervsion has
ended; when the Order or Licence has been formally transferred to another area). Closing a
case at this stage requires managerial approval.

Hints, tips & suggestions
o

Monitor to ensure that records are being retained for appropriate lengths of time. Record
destruction dates should be determined by local record retention policies.
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Appendix A: Full list of data items, column by column
COLUMN
A

COLUMN NAME
id

WHAT IS THIS?
This is the case number, generated
by the LS/CMI system when a new
case is being created by an
assessor. The smaller the id
number, the older the record will be.
That is, the very 1st case created in
the system will be id 1.

B

assigned_user

This number corresponds with the
User ID number which is created
when a user is added to the system
(see ID column when select
Administration within the system)

C

Assessment version

The number 2 or more = a
reassessed LS/CMI, reassessment
applied in an open case.

D

urn

The Unique Reference Number
(also known as SCRO number, CHS
number or S-number).

E

external_ref

The local information system
reference number (e.g. CareJust;
Swift; Framework-i; SWIS)

F

dob

G

Gender

H
I

Assigned
assessment_reason

Date of birth of the individual being
assessed.
The sex of the individual being
assessed.
Name of the assigned worker
The reason for assessment,
(specified by the assessor when
applying the method).

J

court_disposal

K

offender_history_interview_date

L

offender_history_interviewer

Name of the assigned worker who
created the record or inherited the
record

M

lsirsv_lock_status

N

lsirsv_interview_date

O

lsirsv_interviewer

When an initial assessment has
been completed and a disposal
recorded, the initial assessment will
lock down.
Date the initial assessment was
started.
Name of the assigned worker who
started the initial assessment or
inherited the record.

The outcome from court for the
current offences.
This is drawn from the very first
screen when a new case is created
(Screen 1 of the Offender History
Form). The date would normally
correspond with the date the
assessor started the case.
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COLUMN
P

COLUMN NAME
lscmi_1_8_lock_status

WHAT IS THIS?
When an LS/CMI 1-8 assessment
has been completed, the
assessment will lock down.
Date the LS/CMI 1-8 assessment
was started.
Name of the assigned worker who
started the fuller assessment or
inherited the record.

Q

lscmi_1_8_interview_date

R

lscmi_1_8_history_interviewer

S

Quickscore_Q1

LSI-R: Screening Version, item 1

T

Quickscore_Q2

LSI-R: Screening Version, item 2

U

Quickscore_Q3

LSI-R: Screening Version, item 3

V

Quickscore_Q4

LSI-R: Screening Version, item 4

W

Quickscore_Q5

LSI-R: Screening Version, item 5

X

Quickscore_Q6

LSI-R: Screening Version, item 6

Y

Quickscore_Q7

LSI-R: Screening Version, item 7

Z

Quickscore_Q8

LSI-R: Screening Version, item 8

AA

lsirsv_Score

AB

lsirsv_band

AC

lscmi_score

AD

original_lscmi_band

AE

override_requested

Score from the screening version of
the level of service method.
Risk/ need level drawn from the
screening version score.
Score from the LS/CMI 1-8
assessment.
Risk/ need level drawn from the
LS/CMI score.
Override to the score driven risk/
need level had been requested
(whether approved or otherwise)

AF

requested_lscmi_band

If an override has been requested,
this is the risk/ need level an
assessor wants to override to.

AG

approval_status

AH

final_lscmi_band

If an override has been requested,
the request will either be awaiting
approval, approved or not approved
by a line manager
The final risk/ need level (will differ
from column AD if an override has
been approved)

AI

client_based_clinical_override

AJ

admin_policy_override

AK

Criminal_History_Score

Override requested or approved for
assessment driven reasons.
Override requested or approved for
policy reasons.
Score for the Criminal History
section of the full LSCMI (score can
range from 0-8)
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COLUMN
AL

COLUMN NAME
Education_Employment_Score

WHAT IS THIS?
Score for the Education/ Employment
section of the full LS/CMI (score can
range from 0-9)

AM

Family_Marital_Score

Score for the Family/ Marital section
of the full LS/CMI (score can range
from 0-4)

AN

Leisure_Recreation_Score

Score for the Leisure/ Recreation
section of the full LS/CMI (score can
range from 0-2)

AO

Companions_Score

Score for the Companions section of
the full LS/CMI (score can range from
0-4)

AP

Alcohol_Drug_Problem_Score

Score for the Alcohol/ Drug Problem
section of the full LS/CMI (score can
range from 0-8)

AQ

Procriminal_Attitude_Orientation_Score

Score for the Pro-Criminal Attitude/
Orientation section of the full LSCMI
(score can range from 0-4)

AR

Antisocial_Pattern_Score

Score for the Antisocial Pattern
section of the full LS/CMI (score can
range from 0-4)

AS

Q7.3.2_Evaluation_Conclusion

AT

Q6_Override_AssessorName_Date

Drawn from Section 7.3.2 of the
LS/CMI on whether assessor
concludes that further assessment for
risk of serious harm is warranted or
not. The conclusions will differ
depending upon whether the
assessment was applied within a
community setting (3 possible
options) or a custodial setting (2
possible options)
Name of the assessor and date that
section 6 of the LS/CMI was
completed no matter whether an
override was applied or not

AU

Q6_Override_ApproverName_Date

AV

Q8.1_supervision_level

AW

Q8.2_preferred_disposal

AX

Q8.4_AssessorName_Date

Name of team leader who approved a
request to override plus date override
was approved
Drawn from Section 8.1 of the
LS/CMI where the assessor makes a
recommendation on the level of
supervision required. This applies to
community based assessments only
The recommended or preferred
option for disposal where the court
report assessor has decided to apply
a fuller assessment, rather than an
initial assessment.
Date full LS/CMI assessment was
completed plus name of assessor
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COLUMN
AY

COLUMN NAME
Q8.4_ApproverName_Date

WHAT IS THIS?
Name of team leader who approved
closure of case at end of full LS/CMI
(that is, no case management plan
required) plus date of approval.
Name of case manager submitting a
request to close a full case
(assessment plus management plan)
and date of case closure request.
Name of team leader who approved
closure of case at end of full case
plus date case was closed.

AZ

Q11.2_AssessorName_Date

BA

Q11.2_ApproverName_Date

BB

Q7.4.9_Risk_Level

BC

Q7.4.10_RMP_required

BD

Planning_Selection

BE

Q9.1.4_reporting_requirement

Reporting requirement (as per
National Outcomes and Standards)

BF

Q9.2.5_date_of_offenders_agreement

Date case management plan
completed.

BG

Q9.2.6_NextReviewDate

Date case management plan due to
be reviewed.

BH

Q7.4.7_imminence_any_time_current_circumstances

How imminent is a seriously harmful
offence?

BI

Q7.4.7_imminence_any_time_if_protective_factors_fail

How imminent is a seriously harmful
offence?

BJ

Q7.4.7_may_occur_not_currently_imminent

How imminent is a seriously harmful
offence?

BK

Q7.4.7_not_imminent

How imminent is a seriously harmful
offence?

BL

Q9.5_NextReviewDate

Date risk management plan is
scheduled to be reviewed.

BM

Q11.1.1_release_to

Type of release licence the offender
will be subject to upon release from
custody (custody based cases only)

BN

Q11.1.1_date_pre_release_meeting

Date of the pre-release meeting
(custody based cases only)

The assessor’s decision about the
level of the risk of serious harm
(where a fuller RoSH assessment has
been completed).
The assessors decision about
whether an RMP is required or not
(where a fuller RoSH assessment has
been completed)
The type of plan which is required in
the case: case management or risk
management planning
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COLUMN
BO

COLUMN NAME
Q11.1.1_responsible_local_authority

WHAT IS THIS?
The local authority responsible for
supervising the individual upon
release from custody (custody
based cases only)

BP

Q11.1.1_designated_supervising_officer

Name of the community based
supervising officer (custody based
cases only)

BQ

Q11.1.2_release_to

Status of the individual at point
case is being closed (community
based cases only)

BR

lsi_disposal

The recommended or preferred
option for disposal as suggested
by the court report assessor
completing an initial assessment

BS
BT

Section_1.1_Strength
Q1.1.1

BU

Q1.1.2

BV

Q1.1.3

BW

Q1.1.4

BX

Q1.1.5

BY

Q1.1.6

BZ

Q1.1.7

CA

Q1.1.8

CB

Section_1.2_Strength

CD

Q1.2.10

CE

Q1.2.11

CF

Q1.2.12

CG

Q1.2.13

CH

Q1.2.14

CI

Q1.2.15

CJ

Q1.2.16

CK

Q1.2.17

CL

Section_1.3_Strength

LS/CMI Criminal History item
1.1.1
LS/CMI Criminal History item
1.1.2
LS/CMI Criminal History item
1.1.3
LS/CMI Criminal History item
1.1.4
LS/CMI Criminal History item
1.1.5
LS/CMI Criminal History item
1.1.6
LS/CMI Criminal History item
1.1.7
LS/CMI Criminal History item
1.1.8

LS/CMI Education/ Employment
item 1.2.10
LS/CMI Education/ Employment
item 1.2.11
LS/CMI Education/ Employment
item 1.2.12
LS/CMI Education/ Employment
item 1.2.13
LS/CMI Education/ Employment
item 1.2.14
LS/CMI Education/ Employment
item 1.2.15
LS/CMI Education/ Employment
item 1.2.16
LS/CMI Education/ Employment
item 1.2.17
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COLUMN
CM

Q1.3.18

COLUMN NAME

CN

Q1.3.19

LS/CMI Family/ Marital item
1.3.19

CO

Q1.3.20

LS/CMI Family/ Marital item
1.3.20

CP

Q1.3.21

LS/CMI Family/ Marital item
1.3.21

CQ

Section_1.4_Strength

CR

Q1.4.22

LS/CMI Leisure/ Recreation item
1.4.22

CS

Q1.4.23

LS/CMI Leisure/ Recreation item
1.4.23

CT

Section_1.5_Strength

CU

Q1.5.24

LS/CMI Companions item 1.5.24

CV

Q1.5.25

LS/CMI Companions item 1.5.25

CW

Q1.5.26

LS/CMI Companions item 1.5.26

CX

Q1.5.27

LS/CMI Companions item 1.5.27

CY

Section_1.6_Strength

CZ

Q1.6.28

LS/CMI Alcohol/ Drug Problem
item 1.6.28

DA

Q1.6.29

LS/CMI Alcohol/ Drug Problem
item 1.6.29

DB

Q1.6.30

LS/CMI Alcohol/ Drug Problem
item 1.6.30

DC

Q1.6.31

LS/CMI Alcohol/ Drug Problem
item 1.6.31

DD

Q1.6.32

LS/CMI Alcohol/ Drug Problem
item 1.6.32

WHAT IS THIS?
LS/CMI Family/ Marital item
1.3.18
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COLUMN
DE

Q1.6.33

COLUMN NAME

DF

Q1.6.34

LS/CMI Alcohol/ Drug Problem
item 1.6.34

DG

Q1.6.35

LS/CMI Alcohol/ Drug Problem
item 1.6.35

DH

Section_1.7_Strength

DI

Q1.7.36

LS/CMI Procriminal Attitude/
Orientation item 1.7.36

DJ

Q1.7.37

LS/CMI Procriminal Attitude/
Orientation item 1.7.37

DK

Q1.7.38

LS/CMI Procriminal Attitude/
Orientation item 1.7.38

DL

Q1.7.39

LS/CMI Procriminal Attitude/
Orientation item 1.7.39

DM

Section_1.8_Strength

DN

Q1.8.40

LS/CMI Antisocial Pattern item
1.8.40

DO

Q1.8.41

LS/CMI Antisocial Pattern item
1.8.41

DP

Q1.8.41a

LS/CMI Antisocial Pattern item
1.8.41a

DQ

Q1.8.41b

LS/CMI Antisocial Pattern item
1.8.41b

DR

Q1.8.41c

LS/CMI Antisocial Pattern item
1.8.41c

DS

Q1.8.41d

LS/CMI Antisocial Pattern item
1.8.41d

DT

Q1.8.42

LS/CMI Antisocial Pattern item
1.8.42

DU

Q1.8.42a

LS/CMI Antisocial Pattern item
1.8.42a

DV

Q1.8.42b

LS/CMI Antisocial Pattern item
1.8.42b

WHAT IS THIS?
LS/CMI Alcohol/ Drug Problem
item 1.6.33
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COLUMN
DW

Q1.8.42c

COLUMN NAME

DX

Q1.8.43

LS/CMI Antisocial Pattern item
1.8.43

DY

Q1.8.43a

LS/CMI Antisocial Pattern item
1.8.43a

DZ

Q1.8.43b

LS/CMI Antisocial Pattern item
1.8.43b

EA

Q1.8.43c

LS/CMI Antisocial Pattern item
1.8.43c

EB

Q1.8.43d

LS/CMI Antisocial Pattern item
1.8.43d

EC

Q1.8.43e

LS/CMI Antisocial Pattern item
1.8.43e

ED

Q1.8.43f

LS/CMI Antisocial Pattern item
1.8.43f

EE

Q1.8.43g

LS/CMI Antisocial Pattern item
1.8.43g

EF

Q1.8.43h

LS/CMI Antisocial Pattern item
1.8.43h

EG

Q2.1.1

LS/CMI Section 2.1, item 1

EH

Q2.1.2

LS/CMI Section 2.1, item 2

EI

Q2.1.3

LS/CMI Section 2.1, item 3

EJ

Q2.1.4

LS/CMI Section 2.1, item 4

EK

Q2.1.5

LS/CMI Section 2.1, item 5

EL

Q2.1.6

LS/CMI Section 2.1, item 6

EM

Q2.1.7

LS/CMI Section 2.1, item 7

EN

Q2.1.8

LS/CMI Section 2.1, item 8

WHAT IS THIS?
LS/CMI Antisocial Pattern item
1.8.42c
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COLUMN
EO

Q2.1.9

COLUMN NAME

WHAT IS THIS?
LS/CMI Section 2.1, item 9

EP

Q2.1.10

LS/CMI Section 2.1, item 10

EQ

Q2.1.11

LS/CMI Section 2.1, item 11

ER

Q2.1.12

LS/CMI Section 2.1, item 12

ES

Q2.1.13

LS/CMI Section 2.1, item 13

ET

Q2.1.14

LS/CMI Section 2.1, item 14

EU

Q2.2.1

LS/CMI Section 2.2, item 1

EV

Q2.2.2

LS/CMI Section 2.2, item 2

EW

Q2.2.3

LS/CMI Section 2.2, item 3

EX

Q2.2.4

LS/CMI Section 2.2, item 4

EY

Q2.2.5

LS/CMI Section 2.2, item 5

EZ

Q2.2.6

LS/CMI Section 2.2, item 6

FA

Q2.2.7

LS/CMI Section 2.2, item 7

FB

Q2.2.8

LS/CMI Section 2.2, item 8

FC

Q2.2.9

LS/CMI Section 2.2, item 9

FD

Q2.2.10

LS/CMI Section 2.2, item 10

FE

Q2.2.11

LS/CMI Section 2.2, item 11

FF

Q2.2.12

LS/CMI Section 2.2, item 12
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COLUMN
FG

Q2.2.13

COLUMN NAME

WHAT IS THIS?
LS/CMI Section 2.2, item 13

FH

Q2.2.14

LS/CMI Section 2.2, item 14

FI

Q2.2.15

LS/CMI Section 2.2, item 15

FJ

Q2.2.16

LS/CMI Section 2.2, item 16

FK

Q2.2.17

LS/CMI Section 2.2, item 17

FL

Q2.2.18

LS/CMI Section 2.2, item 18

FM

Q2.2.19

LS/CMI Section 2.2, item 19

FN

Q2.2.20

LS/CMI Section 2.2, item 20

FO

Q2.2.21

LS/CMI Section 2.2, item 21

FP

Q2.2.22

LS/CMI Section 2.2, item 22

FQ

Q2.2.23

LS/CMI Section 2.2, item 23

FR

Q2.2.24

LS/CMI Section 2.2, item 24

FS

Q2.2.25

LS/CMI Section 2.2, item 25

FT

Q2.2.26

LS/CMI Section 2.2, item 26

FU

Q2.2.27

LS/CMI Section 2.2, item 27

FV

Q2.2.28

LS/CMI Section 2.2, item 28

FW

Q2.2.29

LS/CMI Section 2.2, item 29

FX

Q2.2.30

LS/CMI Section 2.2, item 30
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COLUMN
FY

Q2.2.31

COLUMN NAME

WHAT IS THIS?
LS/CMI Section 2.2, item 31

FZ

Q2.2.32

LS/CMI Section 2.2, item 32

GA

Q2.2.33

LS/CMI Section 2.2, item 33

GB

Q2.2.34

LS/CMI Section 2.2, item 34

GC

Q2.2.35

LS/CMI Section 2.2, item 35

GD

Q2.2.36

LS/CMI Section 2.2, item 36

GE

Q2.2.37

LS/CMI Section 2.2, item 37

GF

Q2.2.38

LS/CMI Section 2.2, item 38

GG

Q2.2.39

LS/CMI Section 2.2, item 39

GH

Q3.1.1

LS/CMI, Section 3.1, item 1

GI

Q3.1.2

LS/CMI, Section 3.1, item 2

GJ

Q3.1.3

LS/CMI, Section 3.1, item 3

GK

Q3.1.4

LS/CMI, Section 3.1, item 4

GL

Q3.1.5

LS/CMI, Section 3.1, item 5

GM

Q3.1.6

LS/CMI, Section 3.1, item 6

GN

Q3.1.7

LS/CMI, Section 3.1, item 7

GO

Q3.1.8

LS/CMI, Section 3.1, item 8

GP

Q3.1.9

LS/CMI, Section 3.1, item 9
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COLUMN
GQ

Q3.1.10

COLUMN NAME

WHAT IS THIS?
LS/CMI, Section 3.1, item 10

GR

Q3.1.11

LS/CMI, Section 3.1, item 11

GS

Q3.1.12

LS/CMI, Section 3.1, item 12

GT

Q3.1.13

LS/CMI, Section 3.1, item 13

GU

Q4.1.1

LS/CMI, Section 4, item 1

GV

Q4.1.2

LS/CMI, Section 4, item 2

GW

Q4.1.3

LS/CMI, Section 4, item 3

GX

Q4.1.4

LS/CMI, Section 4, item 4

GY

Q4.1.5

LS/CMI, Section 4, item 5

GZ

Q4.1.6

LS/CMI, Section 4, item 6

HA

Q4.1.7

LS/CMI, Section 4, item 7

HB

Q4.1.8

LS/CMI, Section 4, item 8

HC

Q4.1.9

LS/CMI, Section 4, item 9

HD

Q4.1.10

LS/CMI, Section 4, item 10

HE

Q4.1.11

LS/CMI, Section 4, item 11

HF

Q4.1.12

LS/CMI, Section 4, item 12

HG

Q4.1.13

LS/CMI, Section 4, item 13

HH

Q4.1.14

LS/CMI, Section 4, item 14
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COLUMN
HI

Q4.1.15

COLUMN NAME

WHAT IS THIS?
LS/CMI, Section 4, item 15

HJ

Q4.1.16

LS/CMI, Section 4, item 16

HK

Q4.1.17

LS/CMI, Section 4, item 17

HL

Q4.1.17a PastPhysical

LS/CMI, Section 4, item 17 Victim
of family violence (past physical)

HM

Q4.1.17b PastSexual

LS/CMI, Section 4, item 17 Victim
of family violence (past sexual)

HN

Q4.1.17c PastEmotional

LS/CMI, Section 4, item 17 Victim
of family violence (past emotional)

HO

Q4.1.17d PastNeglect

LS/CMI, Section 4, item 17 Victim
of family violence (past neglect)

HP

Q4.1.17e CurrentPhysical

HQ

Q4.1.17f CurrentSexual

LS/CMI, Section 4, item 17 Victim
of family violence (current
physical)
LS/CMI, Section 4, item 17 Victim
of family violence (current sexual)

HR

Q4.1.17g CurrentEmotional

HS

Q4.1.17h CurrentNeglect

HT

Q4.1.18

LS/CMI, Section 4, item 18

HU

Q4.1.19

LS/CMI, Section 4, item 19

HV

Q4.1.20

LS/CMI, Section 4, item 20

HW

Q4.1.21

LS/CMI, Section 4, item 21

HX

Q4.1.22

LS/CMI, Section 4, item 22

HY

Q5.1.1

LS/CMI, Section 5, item 1

HZ

Q5.1.2

LS/CMI, Section 5, item 2

LS/CMI, Section 4, item 17 Victim
of family violence (current
emotional)
LS/CMI, Section 4, item 17 Victim
of family violence (current neglect)
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COLUMN
IA

Q5.1.3

COLUMN NAME

WHAT IS THIS?
LS/CMI, Section 5, item 3

IB

Q5.1.4

LS/CMI, Section 5, item 4

IC

Q5.1.5

LS/CMI, Section 5, item 5

ID

Q5.1.6

LS/CMI, Section 5, item 6

IE

Q5.1.7

LS/CMI, Section 5, item 7

IF

Q5.1.8

LS/CMI, Section 5, item 8

IG

Q5.1.9

LS/CMI, Section 5, item 9

IH

Q5.1.10

LS/CMI, Section 5, item 10

II

Q5.1.11

LS/CMI, Section 5, item 11

IJ

record_destruction_date

Record destruction date (closed
cases only)

IK

Inclusion18

IL

Exclusion18

IM

InclusionIA

IN

ExclusionIA

IO

InclusionOH

IP

ExclusionOH

Electronic Monitoring item: drawn
from the preferred option for
disposal section of LS/CMI 1-8
where a full assessment was
applied to inform court report.
Electronic Monitoring item: drawn
from the preferred option for
disposal section of LS/CMI 1-8
where a full assessment was
applied to inform court report.
Electronic Monitoring item: drawn
from preferred option for disposal
section of the initial assessment.
Electronic Monitoring item: drawn
from preferred option for disposal
section of the initial assessment.
Electronic Monitoring item: where
disposal or outcome from court
involves EM (drawn from disposal
section of Offender History Form)
Electronic Monitoring item: where
disposal or outcome from court
involves EM (drawn from disposal
section of Offender History Form)
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