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Introduction

1. For each section or aspect of practice being evaluated, a number of items are provided in the form of a checklist which require one of 4 responses:
· Yes
· No
· Partial
· N/A (Not Applicable)

A response of Partial would be used where, for example, there is some evidence, but not strong enough to mark as Yes. 

Every item on the checklist should be considered and a response recorded before rating each section overall. 

2. A five-point scale is used for the overall rating each of the sections:

4 – Excellent.  All areas are strengths and demonstrate a high level of quality. No need for improvements identified. 

3 – Good. Almost all areas are strengths.  Room for only minor improvement.

2 – Adequate.  Some strengths and  developmental areas. A need for some improvement exists.

1 – Weak. Key developmental areas are present. A need for major improvement exists.

0 – Unsatisfactory. Major developmental areas exist with little or no areas of strength. A very clear  need for major improvement exists.

· A comments field for each section is available for where raters should provide a rationale for their rating across items and/ or detail any particular issues, strengths or developmental areas.  For example it would be expected that item scorings of a ‘2’ would then relate to a strength, whereas ‘0’ or ‘1’ would relate to a developmental point.  These are important in terms of supporting future practice and potential resubmissions for evaluation.

Approval & Resubmission
In order for a submitted RMP to be considered a ‘pass’ (i.e. completion of training) there must be a minimum rating of ‘adequate’ across all sections.  If one or more of the sections receives a rating of ‘weak’ or ‘unsatisfactory’ then the delegate will be given the opportunity to re-submit following the RMA’s feedback on strengths and developmental points.  If the following submission continues not to meet standards then the delegate and line manager will be informed that the delegate has not completed the training.

Upon successful completion of the post-training RMP the delegate will be issued a certificate of completion.
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	Mod.
	Aim(s)
	Learning Outcome(s)
	RMP Evaluation

	1
	Increase knowledge, confidence and skills in relation to completing the sections of the RMP relating to risk assessment
	· Provide individual example of the completed sections in an RMP
	· Basis of Assessment
· Concise Case Summary

	2
	Increase knowledge, confidence and skills towards the ABC model
	· Understand the ABC model of offence analysis
· Consider the role and function of different factors in an offence 
	· Offence Analysis

	2
	Increase knowledge, confidence and skills in relation to completing the sections of RMP relating to the offence analysis
	· Provide individual example of the completed sections in an RMP
	· Offence Analysis

	3
	Increase knowledge, confidence and skills of applying the Four P’s model
	· Explain the Four P’s model of formulation

	· Narrative Formulation
· Relevant Factors

	3
	Increase knowledge, confidence and skills to produce a narrative formulation
	· Describe characteristics of narrative formulation (quality checklist standards)
	· Narrative Formulation

	3
	Increase knowledge, confidence and skills in relation to completing the sections of the RMP relating to formulation
	· Provide individual example of the completed sections in an RMP

	· Narrative Formulation
· Relevant Factors

	4
	Increase knowledge, confidence and skills in producing and structuring relevant risk scenarios
	· Identify the core elements that should be considered when identifying risk scenarios 
	· Describe the Risk(s)
· Identify the Risk(s)

	4
	Increase knowledge, confidence and skills in relation to completing the sections of the RMP relating to risk scenarios
	· Provide individual example of the completed sections in an RMP 

	· Describe the Risk(s)
· Identify the Risk(s)

	5
	Increase knowledge, confidence and skills towards producing a risk summary
	· Produce the core points that should be addressed in a summary of risk of serious harm
	· Provide a Summary 
· Risk of Serious Harm Level

	5
	Increase knowledge, confidence and skills in applying MAPPA risk levels
	· Explain how risk of serious harm relates to the MAPPA risk criteria
· Identify the appropriate level of risk in accordance with MAPPA risk levels
	· Provide a Summary 
· Risk of Serious Harm Level

	5
	Increase knowledge, confidence and skills in relation to completing the sections of the RMP relating to evaluation and communication
	· Provide individual example of the completed sections in an RMP 
	· Provide a Summary 
· Risk of Serious Harm Level

	6
	Increase knowledge, confidence and skills on risk management strategies
	· Define the four different risk management strategies
· Discuss the importance of identifying limitations of strategies
	· Risk Management Strategies
· Limitations of Strategies

	6
	Increase knowledge, confidence and skills towards identifying measures of change
	· Define early warning signs and indicators of positive progress

	· Measures of Change


	6
	Increase knowledge, confidence and skills to produce contingency measures
	· Explain the purpose of contingency planning 
· Identify principles of contingency planning

	· Contingency Plan

	6
	Increase knowledge, confidence and skills in relation to completing the sections of RMP relating to the risk management
	· Provide individual example of the completed sections in an RMP Review sections of the risk management plan.

	· Risk Management Strategies
· Limitations of Strategies
· Measures of Change
· Contingency Plan






	Evaluating the Risk Management Plan



	The template for evaluating Risk Management Plans is based upon the risk practice standards derived from Standards & Guidelines for Risk Management and the Framework for Risk Assessment, Management and Evaluation.  .

The 5 standards for risk practice are:
· Standard 1:  Risk Assessment
· Standard 2:  Planning and Responding to change
· Standard 3:  Risk Management Measures
· Standard 4:  Partnership Working
· Overall Quality




	1 Risk Management Plan: Risk Assessment

	Guidance Notes

	1.1
	Is the assessment based on an appropriate range of information, gathered from a variety of sources?

	Where is this? Basis of Assessment field.

The key documents and sources of information that have informed the risk assessment should be listed, here. 

Assessments should draw on a range of sources including file, collateral and interview information. This may include self-report, interviews with others, reports, chronologies, risk/ need assessment tools, police intelligence, minutes of meetings and multi-agency discussions, records of correspondence, behavioural observation information, third party information and case file reviews. 

The date & author of any reports referred to and the date any assessment tool was used, should be noted. 


	1.2
	Have any gaps or limitations been acknowledged?  

	Where is this? Basis of Assessment field.

Where there are gaps, inconsistencies or matters which limit the assessment, these should be recorded here.

For example, was the assessment limited by the individual’s non-engagement in the interview process? Are there conflicting accounts found in official records? Is the individual’s self-report generally unreliable? Are there gaps in knowledge or information?




	1.3
	Does the assessment evidence the use of appropriate tools to provide a basis for the identification of risk and protective factors?  

	Where is this? Basis of Assessment field.

	1.4
	Does the assessment provide a sufficient summary of the case?

	Where is this? Concise Case Summary field.
The purpose of this section is to provide any reader, who may not know the case in detail, with a concise overview of the case.

The summary should contain key historic events and current information about the individual, their current status and the reason for the risk assessment and risk management plan.

The information provided should be relevant to the risk assessment and management planning process.  


	1.5
	Does the assessment provide a sufficient history of the individual’s offending , including the current offence(s)?

	Where is this? Brief history of offending field.
This section should provide a brief offence history by outlining the nature of the offence types, and give a summary of the index offence(s).

This does not need to be a detailed list of all offences but any offences which are of particular concern or which indicate a pattern should be noted.

Where there is reference to allegation information, this should be clearly marked as such and its relevance and reliability should be appropriately weighted.

	1.6
	Does the assessment provide a sufficient offence analysis?
	Where is this? Describe the cycle of events, thoughts, feelings and behaviours that precede and follow an episode of seriously harmful behaviour field.

This should provide an understanding of the sequence of events which occur just before, during and after an episode of seriously harmful offending.

Effort should be made to identify any common attributes, events or circumstances which precede the individual being involved in seriously harmful offending along with identifying any consequences which reward or reinforce such behaviour.  The aim is to provide an understanding of the how and why the person becomes involved in seriously harmful offending.

Bear in mind, some factors may limit the analysis  (e.g. deniers, unreliable self-report, inability to access key information).


	1.7
	Does the assessment evidence a narrative formulation of risk that offers an understanding of the interaction and role of historical and current factors in an episode of seriously harmful offending?


	Where is this? Identify the relevance of key factors contributing to offending behaviour field.

This section draws on the findings of risk assessment  tools and the assessors analysis to provide an understanding and explanation of how the identified risk and protective factors relate to an episode of seriously harmful behaviour.

The formulation should be in narrative form and  organised under four broad categories:  

· Predisposing: Current or historic factors that may increase a tendency towards offending. Generally, these are identified using risk assessment tools such as LS/CMI Sections 1 & 2 and Stable 07 factors. They will be factors to address in supervision through offence focussed and cognitive behavioural work.

· Precipitating: Events or circumstances that might trigger offending behaviour by disinhibiting or destabilising. Generally, these are acute factors requiring a rapid response and represent early warning signs.  These factors inform the monitoring, victim safety planning and contingency activities within the RMP.

· Perpetuating: Can act to maintain predisposing factors, or act as obstacles to successful intervention. Whilst not risk factors, these issues cause the risk to remain by acting as barriers to change or compliance. They may be of a long term nature, unresolved vulnerabilities or responsivity issues (see LS/CMI Section 5). 

· Protective factors Circumstances, relationships or characteristics that help to prevent, interrupt or reduce the risk. To be deemed protective, these factors must also have been shown to have worked in the past. If they don’t interrupt offending they are not protective.

Literature suggests a formulation should contain a number of components.  Therefore the narrative formulation should be considered against the following – 

· Presented in everyday language (e.g. no jargon, free from unnecessary details)
· Tells a coherent, ordered and meaningful story
· Consistent with empirically supported theory
· Adequate quantity and quality of relevent information 
· Ties together past, present and future
· Identifies strategies to manage
· Generates new information


	1.8
	Does the assessement provide a sufficiently detailed analysis of offending in terms of pattern, nature, seriousness and likelihood?

	Where is this? Provide a summary of the risk of serious harm in terms of the pattern, nature, seriousness, likelihood, imminence and implications for risk management field.

Pattern refers to the onset (since when), duration and frequency (how often).

Nature refers to the type, diversity and to whom the offences are directed.

Seriousness refers to the level of planning, the degree of harm caused and the degree of harm intended.

Likelihood based on the balance of identified risk factors, protective factors and strengths.


	1.9
	Does the summary of risk of serious harm indicate the implications for risk management?

	Where is this? Provide a summary of the risk of serious harm in terms of the pattern, nature, seriousness, likelihood, imminence and implications for risk management field.

Assessors should identify what level of supervision or risk management resources will be required (e.g. active and alert, single/multi-agency).

	1.10
	Does the assessment include an evaluation of the level of risk of serious harm?

	Where is this? Specifically within the field labelled Consider the definition of risk of serious harm and identify the risk level. 

However, it may also be evident within the Provide a summary of the risk of serious harm in terms of the pattern, nature, seriousness, likelihood, imminence and implications for risk management field.


	1.11
	Is the overall evaluation and conclusion as expected given the assessment and  analysis which precedes it?


	Where is this? Provide a summary of the risk of serious harm in terms of the pattern, nature, seriousness, likelihood, imminence and implications for risk management field and the risk level within the Consider the definition of risk of serious harm and identify the risk level field.

Judgements relating to imminence and the risk level should be consistent with the definition of risk of serious harm and the MAPPA risk levels.  The conclusion communicated regarding risk of serious harm should also be consistent with the evidence provided throughout the RMP.

Definition of RoSH: There is a likelihood of harmful behaviour, of a violent or sexual nature, which is life threatening and/or traumatic and from which recovery, whether physical or psychological, may reasonably be expected to be difficult or impossible.

Risk Levels:
Very high: there is an imminent risk of serious harm. The potential event is more likely than not to happen imminently and the impact would be serious;

High: there are identifiable indicators of risk of serious harm. The potential event could happen at any time and the impact would be serious;

Medium: there are identifiable indicators of serious harm. The offender has the potential to cause such harm, but is unlikely to do so unless there is a change in circumstances, for example failure to take medication, loss of accommodation, relationship breakdown, drug or alcohol misuse; 

Low: current evidence does not indicate likelihood of causing serious harm.



	2. Risk Management Plan: Planning & Responding to Change
	Guidance Notes

	2.1























	Is the scenario as expected given the assessment and  analysis which precedes it?























	Where is this? The assessment and analysis are within the Risk Formulation fields. The scenario should be within the Describe the likely scenario(s) in which the risk(s) may present in terms of ‘what’, ‘to whom’, ‘when’, ‘why’ and ‘how’ field where:

The scenario should describe the likely set of circumstances or events in which an offence may occur and draw upon the interaction of risk and protective factors highlighted in the risk formulation. It is an educated forecast, not a prediction, and so should be based on the available information, be evidence-based, realistic and likely.

Where more than one risk has been identified (i.e. more than one type of seriously harmful behaviour that the plan is aiming to manage) there should be a scenario described for each.

Scenarios should be realistic and informed by the risk assessment and formulation.  This may include a likely scenario composed of similar repeat behaviours, or a better/worse component.


	2.2

	Does the scenario report on the what, to whom, when, why and how?


	Where is this? The scenario should be within the Describe the likely scenario(s) in which the risk(s) may present in terms of ‘what’, ‘to whom’, ‘when’, ‘why’ and ‘how’ field where:

· What is the risk? What type of behaviour is likely to happen?

· To whom is the risk posed?

· When might the risk occur/ under what circumstances?

· Why would the risk occur under these circumstances? What is the reason or motivation for this type of behaviour (if known)?

· How might this occur? How would the individual seek to undertake/ complete the offence?





	2.3
	Are the Four P factors which are listed relevant and expected? (Are the factors consistent with the findings of the risk assessment?)
	Where is this? Relevant Factors table.

The factors that contribute to or prevent  this individual being involved in seriously harmful offending should be listed here. They should be drawn from the narrative formulation of risk and listed under the one of 4 categories, depending on the role they play:

· Predisposing: Current or historic factors that may increase a tendency towards offending. Generally, these are identified using risk assessment tools such as LS/CMI Sections 1 & 2 and Stable 2007 factors. They will be factors to address in supervision through offence focussed and CBT work.

· Precipitating: Events or circumstances that might trigger offending behaviour by disinhibiting or destabilising. Generally, these are acute factors requiring a rapid response and represent early warning signs.  These factors inform the monitoring, victim safety planning and contingency activities within the RMP.

· Perpetuating: Can act to maintain predisposing factors or act as obstacles to successful intervention. Whilst not risk factors, these issues cause the risk to remain by acting as barriers to change or compliance. They may be of a long term nature, unresolved vulnerabilities or responsivity issues (see LS/CMI Section 5). 

· Protective factors: Circumstances, relationships or characteristics that help to prevent, interrupt or reduce the risk. To be deemed protective, these factors must also have been shown to have worked for this individual in the past. If they don’t interrupt offending they are not protective.

There should be evidence of identified protective factors interrupting, preventing or reducing risk.  Additionally, the assessor should distinguish appropriately between strengths and protective factors.

	2.4
	Are the early warning signs/ behaviours to monitor adequate and appropriate?
	Where is this? MEASURES OF CHANGE: Early Warning Signs/ Behaviours to Monitor field.

This field should list precipitating factors, circumstances or behaviours which might indicate that offending is imminent, if risk management strategies are breaking down or if plan requires review. 

The early warning signs/ behaviours to monitor should be drawn from the risk assessment and scenario which the plan aims to manage. 

Consider whether the early warning signs/ behaviours to monitor appropriately reflect the findings of the risk assessment and the analysis.


	2.5
	Are the indicators of positive change adequate and appropriate? 
	Where is this? MEASURES OF CHANGE: Indicators of Positive Change field.

This field should identify the events, behaviours or circumstances which might indicate that the plan is working or that the risk is diminishing (which would indicate that restrictions could be reduced).

Examples for some individuals might include pro-social relationships, compliance/ engagement or improved anger management.


	2.6
	Does the plan provide a record of appropriate contingency measures?

	Where is this? MONITORING AND CONTINGENCY ACTIVITIES table.

This section should document the measures to be taken in response to:

· the appearance of early warning signs; 
· the weakening or breakdown of protective factors; and 
· the weakening or breakdown of the strategies set out in the Risk Management Strategies section.

The contingency plan should identify the agreed actions to be taken in the event that early warning signs emerge. The actions should clearly state what is to be done to manage/minimise the risk, by whom and assigned with one of the following categories of immediacy/ degree of alert:

Be Aware – monitor the emerging behaviours closely for any signs of escalation and ensure relevant individuals/agencies are informed about the potential situation. 

Be Prepared – ensure that precautionary measures are taken and that staff are alert to the possible situation.

Take Immediate Action – ‘intervene now’ to deliver identified contingency activities


	2.7
	Does the plan provide sufficient detail regarding the contact details of individuals and/ or agencies responsible for the risk management and contingency activities?

	Where is this? KEY CONTACTS table.



	2.8
	Is the date for the next planned review of the plan appropriate given the complexity of the case and the identified risk(s)? 

	Where is this? REVIEW OF PLAN, date of next review of RMP field.

It is essential that the risk assessment and RMP is reviewed on a regular and ongoing basis to ensure that the identified risk(s) remain relevant and that measures to manage the risk(s) remain proportionate and defensible.



	3. Risk Management Plan: Risk Management Measures
	Guidance Notes

	3.1
	Are the risk management measures comprised of an appropriate balance of preventive and supportive measures?
	Where is this? Risk Management Strategy and Activity columns within the RISK MANAGEMENT MEASURES table.

The plan should have a range of measures comprised of the following strategies:

· Supervision: a means by which a relationship is established with the individual. The purpose is to ensure that the individual is engaged through dialogue in a process of change and compliance. Supervision may also involve oversight or administration of a Court order, sentence or licence to ensure that any requirements or conditions are being appropriately applied and that compliance with such requirements is being monitored.

· Monitoring: involves a number of observational activities intended to identify progress or deterioration or draw attention to areas where the RMP needs to be changed. 
[bookmark: _GoBack]
· Treatment/ Intervention: is a specific programme, activity or technique focused on encouraging change in a particular behaviour or providing treatment for a particular problem.

· Victim Safety Planning: is a risk management activity by which attention is drawn to the safety of specific individuals or groups who may potentially be victimised, with a view to devising preventative or contingency plans.

Consider whether the plan contains a suitable range of measures to prevent offending , to support the individual and measures to maintain/ encourage the development of protective factors.


	3.2
	Do the risk management measures appropriately target the factors identified in the risk assessment?
	Where is this? Risk Management Strategy, Relevant Factor and Activity columns within the RISK MANAGEMENT MEASURES table.

· Supervision activities: would tend to focus on addressing the predisposing and perpetuating factors (and build upon or promote strengths and protective fators, if any exist).

· Monitoring activities: should monitor for emergence of early warning signs and precipitating factors (and weakening of protective factors, if any exist). 

· Treatment/ Intervention activities: should focus on addressing predisposing and perpetuating factors.

· Victim Safety Planning activities: depending on the victim type, and circumstances whereby a seriously harmful offence is likely to occur, victim safety planning activities might involve, for example, environmental scanning, notifying past/ potential victims,  specific licence conditions restricting contact with past/ potential victims.

Depending on the purpose and scope of the risk management activity, the relevant factor could involve a combination of:
· an individual factor (identified within the formulation and/ or listed within the RELEVANT FACTORS table);

· the type of offending (identified within the likely scenario) or,

· ‘all risk factors’. 

	3.3
	Are the risk management measures proportionate to the risks and needs identified in the risk assessment?
	Where is this? Risk Management Strategy and Activity columns within the RISK MANAGEMENT MEASURES table.


	3.4
	Are the risk management activities appropriately prioritised/ scheduled? 
	Where is this? Priority column within the RISK MANAGEMENT MEASURES table.

Within the ‘Priority’ column each risk management activity should be rated as 1, 2 or 3 where: 

1: activities which need immediate attention or need to be undertaken before focussing on other activities.

2: activities which require intermediate attention.

3: activities which are deemed to be a low priority at this point in time.

A variety of factors may have an impact in determining how these activities are prioritised and scheduled. For example:

· the individuals’ readiness to change and engage (efforts to address responsivity issues such as denial or lack or motivation would likely need to be prioritised over a referral to a groupwork programme).

· the current context (if the person is currently in custody, some risk management activities may only be required upon release).

· any conditions of the release licence which may require to be prioritised.


	3.5
	Are the risk management measures allocated to the appropriate agencies/ individuals?
	Where is this? Responsible Agency/ Individual column within the RISK MANAGEMENT MEASURES table.


	3.6
	Does the plan consider and appropriately identify limitations of the risk management strategies and activities?

	Where is this? LIMITATIONS OF STRATEGIES table.

No plan can completely eliminate risk therefore it is important to consider the limitations which may be present. 

This section should highlight gaps or weaknesses in the plan, for example: 
· Areas of uncertainty;
· Interdependencies between risk management activities (i.e. one activity is reliant on the successful application or completion of another);
· Where the success of a risk management strategy or activity depends on engagement of the subject of the plan;
· Reliance on availability of programmes;
· Gaps in knowledge;
· Impact of the presence of personality disorder




	4. Risk Management Plan: Partnership Working

	Guidance Notes

	4.1
	Does the plan involve an appropriate range of people from different disciplines and agencies?
	Where is this? Throughout the plan, but in particular consider:
· Basis of report;
· Responsible Agency/ Individual column within the RISK MANAGEMENT MEASURES table;
· Responsible Agency/ Individual column within the MONITORING RISK MANAGEMENT MEASURES table.


	4.2
	Is there evidence that the individuals/ agencies involved are working together to manage the risk(s)?
	The degree of communication, co-ordination and collaboration will be commensurate to the identified  risk(s)  and complexities of the case.

There may be a need to seek evidence outwith the plan itself. For example: review minutes, minutes of MAPP meetings, the RMP Progress record (Section 10 of the LS/CMI).
 

	4.3
	Is there evidence that efforts have been made to engage and involve the subject of the plan in the process of risk management?
	Some evidence for this might be gleaned from within the plan (e.g. the basis of assessment, concise case summary and some of the activities within the supervision and treatment/ intervention strategies. 

However, there may also be a need to seek evidence outwith the plan itself. For example: review minutes, minutes of MAPP meetings, the RMP Progress record (Section 10 of the LS/CMI).







	5. Risk Management Plan: Overall Quality
	Guidance Notes

	5.1
	Is the RMP communicated in an accessible language?

	The RMP should use clear definitions, shared language and jargon-free.  The reader should comfortably understand the language used within the RMP.


	5.2
	Is the RMP appropriately concise?
	The RMP should be free from unnecessary details and be formatted appropriately.  The information within the RMP should be relevant to risk assessment and management.


	5.3
	Do the components of the RMP logically connect?
	The reader should see a clear thread through the risk assessment, formulation and risk management.

Examples that might indicate a logical connection and flow through the RMP are – 
· The formulation analysing information that is described within the concise case sumamry;
· Antecedents linking to precipitating factors;
· Precipitating factors linking to early warning signs;
· Early warning signs linked to monitoring and contingency activities;
· Formulation linking to identified risk management strategies;
· Key contacts linked to identified individuals within the risk management strategies;
· An overall link between risk assessment and management.
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