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	Evaluation Criteria
	
RISK MANAGEMENT PLAN






	Assessor/ assigned worker:
 
	



	Evaluation completed by: 
	


	Date:

	



	
· A number of items are provided in the form of a checklist which require one of 4 responses:
· Yes
· No
· Partial
· N/A (Not Applicable)

A response of Partial would be used where, for example, there is some evidence, but not strong enough to mark as Yes. 

Every item on the checklist should be considered and a response recorded before rating each section overall. 

· A five-point scale is used for the overall rating:

4 – Excellent.  All areas are strengths and demonstrate a high level of quality. No need for improvements identified. 

3 – Good. Almost all areas are strengths.  Room for only minor improvement.

2 – Adequate.  Some strengths and  developmental areas. A need for some improvement exists.

1 – Weak. Key developmental areas are present. A need for major improvement exists.

0 – Unsatisfactory. Major developmental areas exist with little or no areas of strength. A very clear  need for major improvement exists.

· Comments field: where raters should provide a rationale for their rating across items and/ or detail any particular issues, strengths or developmental areas.  
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	1. Risk Management Plan: Risk Assessment

	Yes
	Partial
	No
	N/A

	1.1
	Is the assessment based on an appropriate range of information, gathered from a variety of sources?

	
	
	
	

	1.2
	Have any gaps or limitations been acknowledged?  


	
	
	
	

	1.3
	Does the assessment evidence the use of appropriate tools to provide a basis for the identification of risk and protective factors?  

	
	
	
	

	1.4
	Does the assessment provide a sufficient summary of the case?

	
	
	
	

	1.5
	Does the assessment provide a sufficient history of the individual’s offending , including the current offence(s)?

	
	
	
	

	1.6
	Does the assessment provide a sufficient offence analysis?

	
	
	
	

	1.7
	Does the assessment evidence a narrative formulation of risk that offers an understanding of the interaction and role of historical and current factors in an episode of seriously harmful offending?

	
	
	
	

	1.8
	Does the assessment provide a sufficiently detailed analysis of offending in terms of pattern, nature, seriousness and likelihood?

	
	
	
	

	1.9
	Does the summary of risk of serious harm indicate the implications for risk management?

	
	
	
	

	1.10
	Does the assessment include an evaluation of the level of risk of serious harm?

	
	
	
	

	1.11
	Is the overall evaluation and conclusion as expected given the assessment and analysis which precedes it?

	
	
	
	




	Risk Assessment Rating:

	0
Unsatisfactory
	1
Weak
	2
Adequate
	3
Good
	4
Excellent

	

	
	
	
	

	Comments

	Strengths
	Developmental Areas

	


	





	2. Risk Management Plan: Planning & Responding to Change

	Yes
	Partial
	No
	N/A

	2.1
	Is the scenario as expected given the assessment and analysis which precedes it?

	
	
	
	

	2.2
	Does the scenario report on the what, to whom, when, why and how?

	
	
	
	

	2.3
	Are the Four P factors which are listed relevant and expected? (Are the factors consistent with the findings of the risk assessment?)

	
	
	
	

	2.4
	Are the early warning signs/ behaviours to monitor adequate and appropriate?
	
	
	
	

	2.5
	Are the indicators of positive change adequate and appropriate?
 

	
	
	
	

	2.6
	Does the plan provide a record of appropriate contingency measures?

	
	
	
	

	2.7
	Does the plan provide sufficient detail regarding the contact details of individuals and/ or agencies responsible for the risk management and contingency activities?

	
	
	
	

	2.8
	Is the date for the next planned review of the plan appropriate given the complexity of the case and the identified risk(s)?

	
	
	
	




	Planning & Responding To Change Rating:

	0
Unsatisfactory
	1
Weak
	2
Adequate
	3
Good
	4
Excellent

	

	
	
	
	

	Comments

	Strengths
	Developmental Areas

	


	










	3. Risk Management Plan: Risk Management Measures

	Yes
	Partial
	No
	N/A

	3.1
	Are the risk management measures comprised of an appropriate balance of preventive and supportive measures?

	
	
	
	

	3.2
	Do the risk management measures appropriately target the factors identified in the risk assessment?

	
	
	
	

	3.3
	Are the risk management measures proportionate to the risks and needs identified in the risk assessment?

	
	
	
	

	3.4
	Are the risk management activities appropriately prioritised/ scheduled?

	
	
	
	

	3.5
	Are the risk management measures allocated to the appropriate agencies/ individuals?

	
	
	
	

	3.6
	Does the plan consider and appropriately identify limitations of the risk management strategies and activities?

	
	
	
	




	Risk Management Measures Rating:

	0
Unsatisfactory
	1
Weak
	2
Adequate
	3
Good
	4
Excellent

	


	
	
	
	

	Comments

	Strengths
	Developmental Areas

	


	





	4. Risk Management Plan: Partnership Working

	Yes
	Partial
	No
	N/A

	4.1
	Does the plan involve an appropriate range of people from different disciplines and agencies?

	
	
	
	

	4.2
	Is there evidence that the individuals/ agencies involved are working together to manage the risk(s)?

	
	
	
	

	4.3
	Is there evidence that efforts have been made to engage and involve the subject of the plan in the process of risk management?

	
	
	
	




	Partnership Working Rating:

	0
Unsatisfactory
	1
Weak
	2
Adequate
	3
Good
	4
Excellent

	

	
	
	
	

	Comments

	Strengths
	Developmental Areas

	



	




















	5. Risk Management Plan: Overall Quality

	

	
	Yes
	Partial
	No
	N/A

	5.1
	Is the RMP communicated in an accessible language?

	
	
	
	

	5.2
	Is the RMP  brief and concise?

	
	
	
	

	5.3
	Do the components of the RMP logically connect?
	
	
	
	




	Quality Assurance Rating:

	0
Unsatisfactory
	1
Weak
	2
Adequate
	3
Good
	4
Excellent

	

	
	
	
	

	Comments

	Strengths
	Developmental Areas
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