
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	    
RISK MANAGEMENT PLAN
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AUTHOR
ORGANISATION
DATE
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	CONCISE CASE SUMMARY

	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	RISK FORMULATION
Brief history of offending (including index offence).
Describe the cycle of events, thoughts, feelings and behaviours that precede and follow an episode of seriously harmful offending.
Identify the relevance of key factors contributing to offending behaviour (i.e. predisposing, precipitating, perpetuating, and protective factors).
Provide a summary of the risk of serious harm in terms of the pattern, nature, seriousness, likelihood, imminence and  implications for risk management.
Consider the definition of risk of serious harm and identify the risk level.

	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	Identify the risk(s) to be managed In this plan
Describe the likely scenario(s) in which the risk(s) may present in terms of "what", "to whom", “when", "why" and "how". [The scenario(s) represent the negative outcome(s) that the plan aims to manage].

	

	
	
	
	
	
	
	
	
	
	
	RELEVANT FACTORS
Predisposing Factors

Precipitating Factors

Perpetuating Factors

Protective Factors


	

	
	
	
	
	
	
	MEASURES OF CHANGE
Early warning signs/ Behaviours to monitor
Indicators of Positive change

	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	RISK MANAGEMENT STRATEGIES
Risk Management Strategy
Relevant Factor
Activity
Priority
Date for Completion or Review
Responsible Agency/Individual
Context
Supervision

Monitoring

Intervention

Victim Safety Planning


	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	LIMITATIONS OF STRATEGIES

	

	
	
	
	
	
	
	
	
	
	
	
	

	
	MONITORING AND CONTINGENCY ACTIVITIES
DESCRIBE THE LIKELY SCENARIO(S) IN WHICH THE RISK(S) MAY PRESENT IN TERMS OF “WHAT”, “TO WHOM”, “WHEN”, “WHY” AND “HOW”. 
[The scenario(s) represents the negative outcome(s) that the plan aims to manage].

Immediacy/Degree of Alert
Early warning signs/behaviour to monitor
Agreed Actions
Responsible Agency/Individual
Be Aware

Be Prepared

Take Immediate Action

Please be aware that unforeseen circumstances may arise that are not covered by the actions above.  In such circumstances the key contacts listed below should be used to ensure formulation of an appropriate response; actions and ongoing accountability.
KEY CONTACTS
Name
Role
Organisation
Email/Telephone

	


	
	
	

	
	REVIEW OF PLAN
Date of current RMP
Date of next review of RMP
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