q m q REDUCING
SERIOUS HARM
MINUTES: BOARD MEETING
20 April 2026, RMA Office, Paisley

Present

Dr Geraldine O’'Hare — Convener
Mr Jim Farish

Mr James Maybee

Mr Stephen McAllister

Dr Alain Zysset (via MS Teams)

In Attendance

Mr Paul Keoghan, Director Corporate Services

Mr Geoff Tordzro-Taylor, Head of Research & Development

Ms Lauren McClintock, OLR Team Manager

Mr Edward Kotrys, Head of Effective Practice

Mrs Sophie Farnell, Finance and Governance Lead (Minute Taker)
Mr Jihad Diab, Senior Researcher

Mrs Elaine Ferguson, Policy Lead

Welcome

1. The Convener called the meeting to order at 10:10am and welcomed all present.

Apologies

2. The Convener noted apologies from Mr Mark McSherry and Prof Kieran McCartan.

Declarations of Interest

3. The Board noted no declarations of interest.

Approval of Previous Minutes

4. The Board reviewed and approved the minutes from 23 February 2026 as a fair and accurate
reflection of the meeting.

Matters Arising

5. The Board noted all completed actions with specific updates on those noted below.

6. The Board requested action 14.4 (02/26) be corrected as consideration of the RMA’s formal
position, not disagreement as noted.

7. The Board noted progress on action 25.2 (02/26) which is with the Research and Ethics Com-
mittee.
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Agenda ltems

8.

10.

Interim Chief Executive Update — Board Paper 1173

8.1.

8.2.

8.3.

8.4.

The Interim Chief Executive (ICE) reported on attendance at the Criminal Justice Board
and the prison population emergency response group meetings. A discussion was held
regarding the RMA'’s contribution at CJB meetings resulting in the Board requesting a
copy of the CJB Terms of Reference for review.

Action: FGL

The ICE updated the Board on attendance at the Public Sector Scotland Al Conference
noting this will be an area of focus for the RMA over the coming months, particularly
around admin tasks and research. The HRD reported on use of Al over the past year and
the importance of identifying fake journals.

The ICE attended a meeting with the new Chief Executive of the National Social Work
Agency. The role of the new agency was discussed and the relevance to RMA functions.

The Board noted the Interim Chief Executive updates.

Convener Update — Verbal

9.1.

9.2.

9.3.

9.4.

The Convener thanked everyone for their input to the meeting papers.

The Convener reported attendance at regular meetings with SG. Board annual appraisals
are in the diary, and the Board Development Day planning is underway. Two new Board
members will be appointed from 1 June and plans for their induction are in progress.

The Convener reported that a Board Member will attend the Social Work conference in
June.

The Board noted the Convener’s verbal update.

Head of OLR Update — Board Paper 1174

10.1.

10.2.

10.3.

The Head of OLR (HOLR) updated the Board on recruitment of Assessors. A new Asses-
sor was successfully appointed in February with another due for consideration at the next
Accreditation Committee in April. There are currently seventeen Accredited Assessors
with four available to Court. A third advertisement campaign was launched at the end of
March in the British Psychological Society journal.

The HOLR and the HRD attended a roundtable with the Scottish Human Rights Commis-
sion in March.

The Board noted the update from the HOLR.
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11.

12

Head of Effective Practice Update — Board Paper 1175

11.1. The Head of Effective Practice (HEP) updated the Board on progress made on the LS/CMI
system related to updated Standards and Guidelines for Risk Management, a revised Risk
Management Plan template and progress record. The HEP highlighted engagement has
been made with CJS and SG on training needs following the addition of new risk tools
within the LS/CMI process.

11.2. The HEP advised that the RMA has provided guidance to SG relating to an emerging
issue with Registered Terrorist Offender releases from custody. The HEP confirmed linked
RMA support will be provided to a MAPPA region in April as part of ongoing baseline work
aligned to RMA statutory functions.

11.3. The HEP updated the Board on continued representation across a wide range of national
forums and partnerships. SMT will be reviewing all working groups, reviewing terms of
reference, roles and responsibilities and impact. The findings will be reported to the Board
in August for input to the Board Development Day in September.

Action: SMT

11.4. The Board noted the update from HEP.

Update on Recent Judicial Review — Board Paper 1176

Elaine Ferguson joined the meeting — 11.30 am

12.1. The Policy Lead updated Members on the recent Judicial Review advising of the out-
comes of three cases of interest brought by individuals subject to an Order of Lifelong
Restriction (OLR).

12.2. Members noted the update on the recent Judicial Review.

Elaine Ferguson left the meeting — 11.58 am

13. Sentencing and Penal Policy Commission Recommendations Update — Board Paper 1183

13.1. The HEP updated the Board on proposals for action relating to the RMA Sentencing and
Penal Policy Commission report and recent related engagement with Scottish Govern-
ment (SG) on prison population projections and planning.

13.2. Members reviewed the initial mapping of the SPPC recommendations across RMA func-
tions, and provision of advice. The HEP also highlighted three recommendations specific
to the RMA and confirmed the Board will be provided a further update following the par-
liamentary elections.

Action: HEP

13.3. The Convener expressed thanks to the Effective Practice Team for their work to date.

13.4. Members noted the update on the Sentencing and Penal Policy Commission Recommen-
dations.
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14. Head of Research and Development Update — Board Paper 1177

14.1.

14.2.

14.3.

14.4.

The Head of Research and Development (HRD) updated the Board on SAFERR with
several entries near publication and further entries under development. The HRD noted
RATED is under review with the revised framework fully drafted and applied to the first
entries. The HRD also confirmed engagement has commenced with the Communications
Lead to discuss website functionality and that a presentation will be made on SAFERR
and RATED at HMPCS later this year.

The HRD advised the audit report regarding the OLR Research Studies is being designed
and will be published once finalised (expected Q1 2026/27). A proposed symposium has
been submitted to the Division of Forensic Psychology for the July 2026 Annual Confer-
ence which includes five related OLR research abstracts.

Members discussed possible actions to expand awareness of the RMA.

The Board noted the update from the HRD.

15. SHRC Roundtable — Board Paper 1178

15.1.

15.2.

15.3.

The HRD advised the Board that this paper has been produced to summarise key relevant
matters following engagement with the Scottish Human Rights Commission and the pa-
pers produced by an RMA Board Member. The paper proposes actions for discussion and
agreement regarding the RMA’s future strategic approach to the subject of Human Rights.

Members discussed maintaining ongoing dialogue with the SHRC in the form of struc-
tured, formal meetings with focus on broad issues and correction of inaccuracies. This
would ensure RMA processes around the OLR are clearly understood. It was agreed a
working group would be established and co-ordinated by the HRD.

Action: HRD

The Board noted the SHRC Roundtable paper.

16. Completed Board Performance Report

16.1.

16.2.

16.3.

The Board noted the completed Board Performance Report.

The Convener requested that, to utilise new Member’s knowledge and skills, Chairs of
Committees should draft details of requirements to effectively contribute to committees
and circulate Terms of Reference for review.

Action: Committee Chairs

The Convener suggested identifying buddies for the new Members as a point of contact
for any queries.
Action: GOH

17. Completed Audit and Assurance Committee Self-evaluation Report.

17.1.

The Board noted the completed Audit and Assurance Committee Self-evaluation Report.
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18. Completed Research and Ethics Committee Self-evaluation Report
18.1. The Board noted that the completed Research and Ethics Committee Self-evaluation Re-
port was not submitted and the Convener agreed to follow this up with the Committee
Chair.
Action: GOH

19. Completed Accreditation Committee Self-evaluation Report

19.1. The Board noted the completed Accreditation Committee Self-evaluation report.

20. Accreditation Committee Chair Report - Verbal

20.1. The Accreditation Committee Chair updated the Board on a good response to the latest
campaign for new Assessors.

20.2. The Committee Chair also noted that, where Assessors are not reaccredited, they have a
right to appeal.

20.3. The Board noted the verbal update from the Accreditation Committee Chair.

21. Audit and Assurance Committee Chair Report - Verbal
21.1. The Audit and Assurance Committee Chair provided a brief update to the Board.

21.2. The Board noted the verbal update from the Audit and Assurance Committee Chair.

22. Research and Ethics Committee Chair Report - Verbal
22.1. The Research and Ethics Committee Chair was not in attendance.

22.2. The Convener requested a brief written report from Committee Chairs in advance of Board
meetings if the Chair is unable to attend. This item will be added to Committee Agendas.

Action: FGL
23. Other Competent Business

23.1. No other competent business to report.

Confidential Business

24. Review Annual Report — Board Paper 1179
24.1. The ICE presented the draft Annual Report 2025-26 to Members for noting.
24.2. The Board discussed the level of detail required and whether this is proportionate to the

size of the RMA. A comparison with other NDPBs was suggested.
Action: FGL
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25.

26.

27.

24.3. A correction was requested to the Convener title on P33.
Action: CL

24.4. The Board noted the draft Annual Report for 2025-26.

Organisational Structure Proposal — Board Paper 1180
25.1. The ICE presented the paper which sought Board approval for permanent changes to the
organisational structure. The ICE informed Members almost a third of the RMA workforce
were on interim arrangements and discussed risks associated with the level of uncertainty
this presented.
25.2. The Board noted the paper and approved the implementation of the proposed changes.
Action: ICE
World Cup Bank Holiday — Board Paper 1181
26.1. The ICE presented the World Cup Bank Holiday paper to Members for approval.
26.2. Members considered and approved the additional annual leave day for all RMA employ-
ees.
Action: FGL

New Government Administration — Board Paper 1182

27.1. The ICE presented the New Government Administration paper to Members to support
future planning.

27.2. The Board welcomed the paper and found it very informative. A discussion was held re-
garding political party manifestos and the differing impacts on the justice sector.

27.3. The ICE was requested to create a follow up paper following announcement of the election
result in May.
Action: ICE

27.4. The Board noted the New Government Administration paper.

Date of Next Meeting

28.

The Board members noted the next meeting date clashes with the World Cup Bank Holiday on
15 June 2026. A poll will be circulated to arrange an alternative date.
Action: OA

29. The Convener thanked everyone for attending and drew the meeting to a close at 14:00.
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