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MINUTES: AUDIT & ASSURANCE COMMITTEE MEETING 

23 JULY 2026, MS Teams 
 
 

Present 
Mr Stephen McAllister, Chair 
Mr Jim Farish 
Mr James Maybee 
 
 

In Attendance 
Mr Paul Keoghan, Interim Chief Executive 
Mr Dougie Shepherd, Senior Internal Audit Manager, Scottish Government 
Mr Bryan Coia, Internal Auditor 
Mrs Sophie Farnell, Finance & Governance Lead (Minute Taker) 
 
 

Welcome 
 

1. The Chair called the meeting to order at 11:33 and welcomed all members. 
 

 

Apologies 
 
2. The Chair noted apologies for Ms Jennifer Law, Ms Fiona McMillan, Ms Kerry Tonner 

and Ms Lauren McClintock. Professor Kieran McCartan was not in attendance. 
 
 

Declarations of Interest 
 
3. The Chair called for declarations of interest and no declarations were submitted. 
 

 
Approval of Previous Minutes 

 
4. The Committee reviewed and approved the minutes from 16 February 2026 as a fair and 

accurate reflection of the meeting. 
 

 

Matters Arising 
 
5. The Committee reviewed the action list appended to the minute and noted actions 16.3 

(02/26) and 9.3 (10/25) as complete. 
 

6. The Committee noted updates on the following items: 
Action: 10.7 (02/26) – seeking legal advice and will update the Committee in August. 
Action: 10.2 (10/25) – the OLR function review has been drafted, and the Head of 
Research and Development will attend the Committee in August to present a brief 
overview. 
Action: 11.3 (10/25) – work on Business Continuity Plans is ongoing with a target 
completion of Q2. 
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Action 12.3 (10/25) – the Whistleblowing Policy review is in progress and will be 
completed in August. 
Action 7.2 (08/23) – protocol for the transfer of risks not owned by the RMA has been 
discussed with SMT. To be documented in next Risk Register update. 
Action 17.3 (06/23) – the development of an issues register is with SMT for review. 
Action 7.1 (02/23) – to be included in papers for October Board meeting. 

 
 

Agenda Items 
 

7. Interim Chief Executive Update – Committee Paper 580 
 
7.1. The Interim Chief Executive (ICE) updated members on the following: 

 
7.1.1. Attendance at the CJB meeting in April. The prison population remains the 

main area of discussion. 
7.1.2. Increased frequency of prison population emergency response group 

meetings. 
7.1.3. The year end audit process is largely complete with the main outstanding 

item being the pension data from Capita. 
 

7.2. The Committee noted the update from ICE and reported that the Board newsletters 
are useful and informative. 

 
 

8. Corporate Risk Register – Committee Paper 581 
 
8.1. The FGL presented the Corporate Risk Register to the Committee for review 

advising that risks are managed using the traditional response of Treat, Tolerate, 
Terminate and Transfer. 
 

8.2. The Treat register remains unchanged containing a total of three risks. There has 
been no change to the assigned risk levels. 

 
8.3. Members noted the Corporate Risk Register. 

 
 

9. Certificate of Assurance – Committee Paper 582 
 
9.1. The Committee were advised that the Assessment of Corporate Governance and 

Risk Management Arrangements contained in the Governance Statement of the 
Annual Accounts is informed by Certificates of Assurance. 
 

9.2. Members to note the Finance & Governance Lead and Heads of Departments 
provided a certificate of assurance, governing internal controls, to the Interim Chief 
Executive.  Each certificate states there are no significant items to be raised in the 
Governance Statement. 

 
9.3. The Committee noted the Certificates of Assurance. 
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10. Fraud Report – Committee Paper 583  
 
10.1. The FGL presented the fraud report to the committee advising that the RMA has an 

established Fraud Policy which is subject to annual review. 
 

10.2. Members were informed that there were no instances of identified or suspected 
fraud to be reported for the financial year 2025-26. 

 
10.3. Members requested the wording be changed in the Policy regarding referrals which 

should be made to the Audit Committee rather than the Board. 
 

10.4. The Committee noted the Fraud Report. 
 

Action: FGL 
 

11. Bad Debt Write Off Report – Committee Paper 584 
 
11.1. The FGL informed Members that the RMA has an established Debt Management 

and Write Off Procedure.  The procedures are drawn from best practice within the 
public sector and introduce arrangements and approval limits regarding the 
management of debt and write-offs. 
 

11.2. Members noted that no debts were written off during the financial year 2025-26 
 
 

12. Internal Audit Annual Report – Committee Paper 585 
 
12.1. The Internal Auditor (IA) presented the Annual Assurance Report to Members 

 
12.2. The overall assurance opinion for 2025/26 is Reasonable which categorises 

controls in place as adequate but with improvements required. Overall engagement 
with the RMA was very positive and oversight from the Committee was reported to 
be very good. 

 
12.3. The Committee noted the Internal Audit Annual Report. 

 
 

13. Internal Audit Recommendations – Committee Paper 586 
 
13.1. The FGL presented the Internal Audit Recommendations to Members advising that 

the RMA has the following outstanding recommendations: 
 

13.1.1. Stakeholder Engagement and Communication: Work is underway to assess 
the impact of RMA attendance at working groups including updating a 
stakeholder map to inform priorities.  The Communications Calendar has 
been fully implemented and will form part of updated Business Continuity 
Plans. 

13.1.2. Order for Lifelong Restriction: AIR reporting dates are being re-evaluated by 
the Head of OLR. Current indicators suggest this issue no longer presents a 
risk to RMA resources.  The recommendation regarding case notes has 
been considered by SMT and implemented.  Recommendation three 
regarding escalation procedures with stakeholders is considered partially 
implemented.  Current approval procedures include escalation procedures 
which will be reviewed as part of the OLR internal review and further 
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development to provide guidance to staff. 
13.1.3. Cyber Resilience: Business Impact Analysis was completed in January and 

will inform completion of the new Business Continuity Plan templates. This 
included identification of MTOs (Maximum Tolerable Outages) and 
subsequent comparison with iTECS Terms of Supply. An initial meeting was 
held with a SCOTS representative regarding completion of a RACI matrix 
with follow up now due. It is anticipated that Business Continuity Plans will 
be complete by the end of Q2.  

 
13.2. The Committee noted the Internal Audit Recommendations. 

 
 

14. External Audit Update – Committee Paper 587 
 
14.1. The External Auditor (EA) advised that the report on the audit is not yet available 

due to outstanding information relating to pension disclosures and assurances over 
externally hosted systems. Both are dependent on external parties and are out with 
the RMA and Audit Scotland. 

 
14.2. The Committee noted the External Audit Update. 

 
 

15. Members agreed to defer the following items to the next Audit & Assurance Committee 
on 24 August 2026: 
 
15.1. Annual Report & Accounts – Committee Paper 588 
15.2. Management Letter of Representation – Committee Paper 589 
15.3. Review ISA 580 – Committee Paper 590 
15.4. External Auditor Annual Report – Committee Paper 591 
15.5. External Auditor Recommendations – Committee Paper 592 
 

 

AOCB 
 
16. No other business noted. 

 
 

Date of Next Meeting 
 
17. The Committee noted the date of the next meeting will be 24 August 2026. 

 
18. The Chair thanked everyone for attending and closed the meeting at 12:40. 


