q m q REDUCING
SERIOUS HARM
MINUTES: BOARD MEETING
9 June 2026 - MS Teams

Present

Dr Geraldine O’Hare — Convener
Mr Jim Farish

Mr James Maybee

Mr Stephen McAllister

Dr Alain Zysset

In Attendance

Mr Paul Keoghan, Interim Chief Executive

Mr Geoff Tordzro-Taylor, Head of Research & Development

Ms Lauren McClintock, Head of OLR

Mr Edward Kotrys, Head of Effective Practice

Mrs Sophie Farnell, Finance and Governance Lead (Minute Taker)

Miss Amanda Newcombe, OLR Team Leader
Mr Graeme MacMillan, Policy & Practice Lead (ltem 7.1)

Welcome

1. The Convener called the meeting to order at 14:04 and welcomed all present.

Apologies

2. The Convener noted that no apologies were submitted. Prof Kieran McCartan was not in at-
tendance.

Declarations of Interest

3. The Board noted no declarations of interest.

Approval of Previous Minutes

4. The Board reviewed and approved the minutes from 20 April 2026 as a fair and accurate re-
flection of the meeting.

Matters Arising

5. The Board noted actions 22.2 (04/26), 24.3 (04/26), 26.2 (04/26), 27.3 (04/26), 28.0 (04/26)
and 10.9 (02/26) as completed. Actions 11.1 (02/26), 21.2 (02/26) and 13.1 (10/25) are ongo-
ing and have been captured in updated actions.

6. The Board noted progress on actions 8.1 (04/26), 11.3 (04/26) and 15.2 (04/26).
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Agenda Items

7.

Interim Chief Executive Update — Board Paper 1184

7.1. The Interim Chief Executive (ICE) reported on the appointment of Mr Neil Gray as Cabinet
Secretary for Justice following the Scottish Parliamentary election in May.

7.2. The ICE reported that a new Cabinet post was created for Public Service Reform led by
Mr Ivan McKee.

7.3. The ICE updated the Board on attendance at emergency response group meetings re-
garding the prison population due to heightening concerns regarding the prison popula-
tion.

7.4. The Board noted the Interim Chief Executive updates.

Convener Update — Verbal
8.1. The Convener thanked everyone for their input to the meeting papers.

8.2. The Convener reported offering an invitation to the new Cabinet Secretary to attend the
RMA offices for a meeting with the Board and the RMA Team.

8.3. The Convener reported attendance at meetings with the Sponsor Body and the Director
of Justice. The Convener intends to meet with Community Justice Scotland and the ICE
regarding Public Service Reform.

8.4. The Convener reported the appointment of two new Board Members. Work is underway
on the induction process, and a Board Development Day is planned for the Autumn.

8.5. The Convener enquired about the RMA attendance at the recent Justice Social Work
Conference. The HEP reported that the workshops went well and feedback was very pos-
itive with many signups for the RMA newsletter.

8.6. The Board noted the Convener’s verbal update.

Head of OLR Update — Board Paper 1185

9.1. The OLR Team Leader reported to the Board that since the start of the financial year,
7 RAOs have been made, all of which are yet to conclude. There have been 4 OLR sen-
tences imposed since 1st April 2026 to date.

9.2. The OLR Team Leader updated the Board on an ‘Input Day’ held on 3 June 2026 when
the LLO staff from SPS attended the RMA office to enhance collaborative working. The
aim is to help alleviate potential pressures and build working relationships. The session
was very beneficial, and a further session is planned for six months’ time.

9.3. The Board noted the update from the OLR Team Leader.
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10. Head of Effective Practice Update — Board Paper 1186

10.1.

10.2.

10.3.

10.4.

The Head of Effective Practice (HEP) updated the Board on progress on multi-year ob-
jectives and the commencement of work on the 2026-27 objectives.

The HEP reported RMA representation on the silver group focussing on the cross-agency
response to the high prison population. The frequency of meetings has reduced to once
per week with discussion concentrating on the emergency actions that could be taken
across key partners to reduce the inflow into the prison system.

The HEP updated the Board on the RMA representation and influence across a wide
range of national forums and partnerships as documented in the business plan. The focus
remains on offering advice as required and performing the RMA statutory functions.

The Board noted the update from HEP.

11. Head of Research and Development Update — Board Paper 1187

11.1.

11.3.

The Head of Research and Development (HRD) updated the Board on SAFERR. Several
entries have been recently published including Compassion-Focussed Therapy, Circles
of Support & Accountability, Mindfulness-Based Interventions, and Healthy Identity Inter-
vention.

. The HRD advised that two members of the team are fully working on RATED. Engage-

ment has commenced internally with the Communications Lead to discuss website func-
tionality.

The Board noted the update from the HRD.

12. New Government Administration — Board Paper 1188

12.1.

12.2.

12.3.

The Practice and Policy Lead (PPL) provided an update to the Board following the 2026
Scottish Parliamentary Election.

The PPL advised that overall, the SNP’s commitments reinforce the importance of the
RMA'’s role within the justice system, particularly where there is a shift towards community
management, prevention and integrated service delivery. The proposed direction of travel
suggests that the RMA’s functions are central to the future justice landscape.

The Board noted the New Government Administration update.

13. Quarterly Financial Performance Report — Board Paper 1189

13.1.

13.2.

13.3.

The Finance and Governance Lead (FGL) presented the Quarterly Finance Performance
Report to the Board to review the financial position at the end of 2025-26.

The FGL reported that the year-end position is an overall underspend of less than 1% of
the total budget allocation for the year.

The Board noted the Quarterly Financial Performance Report.
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14. Quarterly Business Plan Performance Report — Board Paper 1190

14.1.

14.2.

14.3.

14.4.

The Interim Chief Executive (ICE) presented the Quarterly Business Plan Performance
Report to the Board advising that the plan contains 36 objectives, of these 50% are stra-
tegic and 50% are operational. There are 25 objectives categorised as high confidence,
9 are medium and 2 are low.

The Board discussed the objectives with a low confidence level of completion in 2025-26.
One of these relates to establishment of the baseline for the quality of OLR annual report-
ing and identifying themes arising to inform improvement activity. The second is develop-
ment of a learning and engagement strategy. Both will be rolled forward for action in 2026-
27.

The Board discussed the continued focus on Accredited Assessor recruitment and the
ongoing increase in the OLR population and subsequent case management workload.

The Board noted the Quarterly Business Plan Performance Report.

15. Quarterly Human Resource Performance Report — Board Paper 1191

15.1.

15.2.

15.3.

15.4.

The FGL presented the Quarterly Human Resource Report to the Board advising of activ-
ity and key performance indicators for Q4.

The Board praised the RMA sickness absence statistics of 2.7% for 2025-26 compared to
the public sector average of 2.9% in 2024.

The Board mentioned a minor error in the Board attendance figures for the year. This will
be corrected to ensure a true reflection of meetings attended.

The Board noted the Quarterly Human Resource Performance Report.
Action: FGL

16. Employee Register of Interest — Board Paper 1192

16.1.

16.2.

16.3.

16.4.

16.5.

The FGL presented the Employee Register of Interest to the Board. The aim was to seek
input to aid the development of a procedure in relation to requirements contained in em-
ployee Terms of Employment, specifically regarding authorisation of ‘Other Employment’.

Members discussed provision of consent on behalf of the Authority. Consent was dele-
gated to the Chief Executive for all employees. The Board will retain responsibility for
approving the Chief Executive’s personal requests.

Members discussed the requirement for disclosure of interests. Any interests with a po-
tential conflict, particularly relating to any other justice organisation, must be disclosed.

Members agreed definitions of ‘commercial interests’, ‘political activities’ and ‘immediate
family’. An updated procedure will be drafted for review by SMT based on the existing
Terms of Employment, and a record of employee interests will be collated.

The Board noted the Employee Register of Interest.
Action: FGL
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17. Other Competent Business

17.1. The ICE presented Board Paper 1194 regarding the SG announcement of two new Board
Member appointments. One new member has submitted a resignation from the role of
Accredited Assessor to facilitate his appointment to the Board.

Confidential Business

18. Employee Interest Approval Request — Board Paper 1192
18.1. The ICE presented the Employee Interest Approval Request to the Board for approval.

18.2. The Board approved the request. Details to be added to the Employee Register of Inter-
ests.

Action: FGL
19. Chief Executive Pay Review — Board Papers 1154 & 1168

19.1 Board members reviewed the papers previously presented at the November and February
Board meetings respectively regarding the CE pay review.

19.2 Members expect to consider recommendations from the CE pay review report as part of
the CE recruitment process.

19.3 Members rejected the recommendation to increase the CE pay scale. The current scale
will remain at this time.

Date of Next Meeting

20. The Convener thanked everyone for attending and drew the meeting to a close at 16:30.
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